LAOy

70 YEARS OF SERVICE

November 17, 2011

Information
Technology
Procurement

LEGISLATIVE ANALYST’S OFFICE

Presented to:
Assembly Select Committee on Government Efficiency,
Technology and Innovation and

Assembly Budget Subcommittee No. 4 on
State Administration
Hon. Joan Buchanan, Chair




November 17, 2011

LAO%' Major Steps in a Firm Fixed Price
L= Procurement

70 YEARS OF SERVICE

FSR Approved

\4

Project RFP
|Is Released

\

Vendors Submit
Proposals

\4

State
Evaluates
Proposals

+

Highest Scoring
Vendor Awarded
Contract

FSR = Feasibility Study Report; RFP = Request for Proposals.

LEGISLATIVE ANALYST’'S OFFICE 1



November 17, 2011

LAOy

70 YEARS OF SERVICE

Major Steps in a Multi-Stage Procurement
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RFP = Request for Proposals.
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State Releases RFP 10 Bidders Submit 3 Bidders Submit 3 Bidders State Selects 2
—> Letters of Intent —> Prequalification —) Demonstrate Products—) ~ Qualified Bidders
(5/13/10) to Bid Packages
(8/23/10) (9/1/10 to 9/13/10) (9/23/10)
(6/8/10)
+ State Negotiates
Working Sessions R Fln_al HEE 1 Final P Is D With Single Qualified State and Vendor
Wiih2 Buderst .| ORLEIIES |y CHESEPSSRECRS 5 el gy —>»  SionConiect
(3/9/11)
(10/7/10 to 10/27/10) Gomih ki) (9/5/11)

RFP = Request for Proposals.
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Project Stage
$1 Requirements
$6.5 Designing & Coding
$15 Testing
$80 Deployment

Adapted from What Is the Cost of a Requirement Error? by Tom King and Joe Morasco (stickyminds.com 2011).

m  Requirement errors cost U.S. businesses billions of dollars per year
and often result in failed or abandoned projects.

m The relative cost to fix a requirement error depends on when the error
is detected.

m Key takeaway—the further along a project is, the costlier it will be to fix
a requirement error. So it is important to catch errors early.
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Challenged 46%

Results from the Standish Group, Chaos Report, surveys (http:/www.standishgroup.com/newsroom/chaos_2009.php)

m  Successful projects were completed on time, within budget, and
included required features.

m Challenged projects were delayed, over budgeted, and/or possessed
fewer required features.

m Failed projects were cancelled at some point during the development
cycle.

m Key takeaway—developing large IT systems is difficult and the majority
of times results in challenged and failed projects. Starting with good
requirements enhances the likelihood of success.

m  Note: Survey participants included 350-400 small, medium, and large
U.S. companies and government agencies.
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