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Advisory Commission on Marine and Coastal Resources—Continued

Although there is no statutory deadline for completion of the COAP,
the announced goal of a completed plan by the spring of 1972 appears
to be optimistic and unobtainable if a high quality doeument is to be
prepared. The budget year would be critical for the commission if that
body were actually goiug to review and make recommendations on the
plan as the completion date nears. Although the commission member-
ship has been formed into seven working groups to do this by review-
ing problem areas as the plan is developed, the commission’s budget is
inadequate to finance the necessary meetings of both the working
groups and the eommission to review the COAP. We do not believe the
present status of development indicates that a high quality COAP will
be ready for review next year. In addition, we are recommending in
Item 199 that the Legislature limit the work of the Department of
Navigation and Ocean Development on COAP to data gathering and
analysis until the Legislature specifies the planning approval mechan-
isms for COAP and provides some means of administering it. Therefore
the reduced expenditure level of $49,000 should be adequate for the
limited work of the commission next year.

DEPARTMENT OF JUSTICE
Items 39 and 40 from the General Fund

and the Motor Vehicle Fund Vol. I p, 64 Budget p. 28
Requested 1971-%2 ___________ e~ $25,441,263
Estimated 1970-71 o o 24,757,794
Actual 1969-70 ._____ —_— — 20,321,262

Requested increase $683,469 (2.8 pereent)

Total recommended reduction ... ... None
' ’ Analysis
SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS page

1. We recommend that the Division of Law Enforcement be 73
reorganized to produce a cohesive operating unit in accordance
with -the plan proposed by the Governor’s 1967 Task Force.

2. We recommend (a) that whenever the department runs a 80
fingerprint check of a job applicant who is found to have no
eriminal history, the fingerprint card be stamped ‘‘No criminal
record’’ and returned to the submitting ageney, and (b) that
the department charge a fee equal to the eost of proecessing each
set of applicant fingerprints which it receives for checking,
© 3. We recommend legislation requiring that the State of Ne- 82
vada be charged for the job applicant fingerprints which it rou-
tinely submits to California for processing free of charge.

4, We recommend that the department initiate a grant pro- 83
posal for $600,000 from the federal Law Enforecement Assistanece
Administration or the California Council on Criminal Justice to
assist in the further implementation of the Criminal Justice In-

T4



Ttems 39-40 ' " Justice

formation System (CJIS). The department should attempt to
obtain needed additional state funds for CJIS implementation
by charging fees for all applicant fingerprinting and by shift-
ing priorities or eliminating low priority programs within the
Division of Law Enforcement,.

5. We recommend that the Central Registry Unit be consoli- 87
dated under the Special Services Section of the Bureau of Crim-
inal Identification and Investigation and that all positions as-
signed to this function be physically located in the CII facility
at 33rd and C Streets, and that the department avoid keeping
duplicate files on parents wanted for nonsupport of minor chil-
dren.

6. We recommend that the Burean of Criminal Statistics in- 89
arease its efforts to utilize the erime data which it colleets to in- .
terpret and predict trends and causes of eriminal behavior and
that it delineate in greater detail the personal and secial charae-
teristies of persons eonvicted of crimes.

7. We recommend that the Burean of Criminal Statisties com- 89
plete its annual report on crime and delinquency in California
by May 15 of each subsequent year.

8. We recommmend that the Organized Crime Unit report to 90
the Legislature by July 1, 1971, on the specific types of organized
crime which it seeks to suppress, its accomplishments as of that
date, and the way in which its organizational structure and staff
utilization relate to combating organized crime.

GENERAL PROGRAM STATEMENT

The Department of Justice, under the direction of the Attorney
General, provides legal and law enforcement services to state and local
agencies, As the chief law officer of the state, the Attorney General
interprets laws and renders opinions; represents the state in criminal
and civil proceedings before the California and federal appellate
courts; and provides legal advice and assistance to the various state
departments, boards and commissions, -

The department also assists local agencies in the investigation and
prosecution of investment and consumer frauds and other business
erimes, registers and reviews charitable trusts and health plan organi-
zations, enforces state antitrust laws, administers the state tort liability
program and a program of aid to vietims of violent erimes, and investi-
gates complaints of diserimination to ensure the constitutional rights
of individuals.

To assist local agencies in law enforcement, the department main-
tains fingerprint and criminal record files for identification purposes,
compiles criminal statistics, conducts investigations, and maintains.
laboratory and photographic serviees, It also enforces the state nar-
cotics laws and administers the California Law Enforcement Telecom-
munication System (CLETS). As identified in Table 1, the depart-
ment’s three major programs are legal services, law enforcement, and
. administration, each of which is discussed in sequence in this analysis.
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Table 1
Department of Justice
Summary of Expenditures by Unit

Increase over current year

Actuel Eﬁ!imated Proposed
Unit - . 1869-70 197071 197172 Amount Percent

General Administration $641,769 §742,002 $800,550 $58.548 79

Legal Services -— —_ 10,297,757 11,205,092 11,786,608 581,516 521(19)1
Civil Law 5.009,611 5,509,165 5,986,805 427,640 7.81(1.0)1
Criminal Law __ — 2,690,721 2,966,805 3,080,672 113,867 38
Compliance HElement 1,644,650 1,761,347 1,786,246 24,499 14
Office Management and Serviees ______._____ 952,775 967,775 982,885 15,110 1.6

Law Enforcement ___ S 12,543,474 16,435,646 16,334,057 —01,58  —0.6
Identifieation processes 2,916,512 2,876.372 3.016,682 140,310 49 .
Investigation __.__ 1,054,328 1,048,477 1,093,589 45,112 43
Information development 2,200,765 2,285,720 2 884,056 08,336 43
Narcotie enforeement - 2,668,589 3,417,353 3,442,838 25,455 0.7
Criminal statisties 857,974 1,100,910 927,223 —173,687 —15.8
Telecommunieations ____________ ___________ 1,744,952 2,884,301 3.034,492 150,191 5.2
Criminal justice information system ________ 658.3140 1,863,087 1,934,970 71,883 39
Organized crime 352,014 959,396 500,207 —459,1492 —4792

Total .. — . — $23,483,000 $28,382,740 $28,921.215 $538,475 1.91(06)1

1When the $374,000 sum hudgeted t‘or' payment of tort liability claims is separated from these items, the pereentage ifncrease over comparable current-year expenditures
is the second figure (in parentheses), See analysis, page ¥7.
2These flgures do not refieet a federal grant of $612,000 authorized for the budget vear whieh wiil increase proposed budgei-year expenditures for the organized crime

unit to $%,112,811, an increase of $153,415 or 16 percent over estimated current-year expenditures, See amalysis, page 91.
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Ttems 39-40 ' Justice

ANALYSIS AND RECOMMENDATIONS

The requested appropriations are set forth in the budget bill in the
following items:

Ttem 39, Support of Department of Justice . ________ $23,392,000
Item 40. Augmentation transferred to Item }

89 from the Motor Vehicle Fund... - 2,049,263

- Total —_ — . $25,441,263

The $25,441,263 requesied for the budget year is $683,469 or 2.8 per-
cent above estimated expenditures (exeluding federal grants) in the
current year. The excluded amount of federal funds is estimated at
$501,000 in the current year and a somewhat greater amount in the
budget year. In addition to the proposed appropriation, the depart-
ment anticipates reimbursements totaling $2,479,952 for services to
other state and public agencies, Thus, the total proposed departmental
expenditure program (including $1, 000 000 in Item 45 for tort liability
elalms) amounts to $28,921,215.

LEGAL SERVICES PROGRAM

The legal services program, which consists of eivil law, eriminal law,
compliance and office management elements, provides virtually every
type of legal service practiced in the state. The $11,786,608 proposed
for this program in the budget year represents an increase of $5681,516
or 5.2 percent over estimated expenditures for the current year. How-
ever, when $374,000 in estimated payments for tort liability claims is
subtracted from the proposed budget-year program, the inerease over
existing legal service programs is $207,516 or 1.9 percent.

Civil Law Program Element

A budget-year expenditure of $5,936,805 is proposed for the three
components of this element as outlined below,

Counsel for stete agencies__ $4,633.302
Tort liability ; 1,000,000
Subsequent Injuries Fund____ 302,912

Total - - - $5,936,305

This element, which is administered by the Division of Civil Law,
represents most state agencies, boards and commissions as general coun-
sel in the civil law field. It conduets litigation in behalf of the state in
all state and federal courts, including the United States Supreme
Court, and renders legal opinions to state agencies, officers, legislators,
district attorneys and county counsels. It also advises the Governor on
the constitutionality of laws passed by the Legislature. Reimbursements
are received for legal services provided to state agencies which are sup-
ported by special funds,

The element also represents the state and its employees in the field
of tort lability, and provides the Board of Control with information
which assists in the disposition of claims by vietims of erimes of vio-
lence and ‘‘good samaritans’’ who aet to prevent the commission of
crimes. It also provides legal and investigative services neeessary for
processing claims against the Subsequent Injury Fund. This fund,

77



Justice Items 39-40

Department of Justice-—Continued

which is a (feneral Fund cost, pays awards authorized by the Industrial
%cgldent Commission pursuant to Sections 4750-4755 of the Labor
dde,

The program budget document shows a decrease of 4.7 personnel
man-years between the eurrent and budget years in the ecivil law pro-
gram elements. This decrease refleets an inerease in salary savings.
Three attorneys and two clerical positions have been shifted adminis-
tratively during the current year from the Condemnation Law Section
to the Tort Llablhty Section to adjust for changing workload require-
ments in those two sections. .

Inclusion of Sum for Payment of Tort Liability Claims

The budget document indieates proposed expenditures for the eoun-
sel for state agencies and subsequent injuries fund compoénents at
current-year levels. The amount budgeted for tort liability elaims, how-
ever, shows an increase from $575,293 to $1,000,000. This inerease re-
flects inelusion in the department’s budget. for the first time of
$374,000 for payment of tort liability. claims, as well as increased ad-
ministrative costs for this component.

Crlmmal Law Program Element

The activities of this element are admlmstered by the Division of
Criminal Law. The Attorney General, through this division, represents
the state in all eriminal appeals from felony convictions and in eonnec-
tion with writs in eriminal proceedings before state and federal courts,
The division assists the Governor’s office in extradition matters, pro-
vides adviee to distriet attorneys in eriminal law cases, and may serve
as prosecutor in criminal trials if a district attorney is disqualified or
otherwise unable to handle the proceedings.

Proposed budget-year _expenditures for this program element total
$3,080,672, which is an inerease of $113,867 or 3.8 percent over esti-
mated expendltures for the current year.

Compliance Program Element

The compliance program element, which consists of ﬁfe components,
proposes budget-year expenditures of $1,786,246 as follows:

Antitrust ___ - - - e~ $577,718
Investment frauds ______ : - 359,072
Congsumer frauds __ _ 200,734
Health plan registrations : ‘ - 115,226
Charitable .trusts - — . 033 496

This element, which is'administered by the Division of Criminal LaW
provides legal and investigative services to secure compliance with state
laws concerning restraint of trade or antitrust matters, investment and
consumer fraud, the administration of -charitable trusts and health
plan registrations. The proposed. expenditure for this element is
$24,899 or 1.4 percent above estimated current-year expenditures.
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Ttems 39-40 Justice

Office Management Program Element

The office management element prov1des the general supervision and
supportive services needed by the legal services program. The assistant
attorneys general who are directly in charge of the daily operations of
the department’s three offices (Sacramento, San Francisco and Los
Angeles) provide overall- supervision for the: legal, stemographie;
clerical and library services. Proposed expenditures for this element

total $982,885, which is an inerease of $15,110 or 1.6 percent over the

current year.
. LAW ENFORCEMENT PROGRAM

{Division of Law Enforcement)

This program—the department’s largest and most complex—provides
identification, analytical, investigative, laboratory, statistical, com-
munication, and criminal-record-keeping services to loeal, state, and
national eriminal justice agencies. The department proposes budget-
vear expenditures of $16,334,057 for this program, a decrease of
$101,589 or 0.6 percent from estimated current-year expenditures. Pro-
posed expenditures for the eight elements of this program are as fol-
lows:

Proposed
Program Flement Bapenditures
Identification processes _— e 33,016,682
Criminal justice information system ____ - - 1,934,970
Criminal statistics —._ - 927,223
Information development - - 2,384,056
Investigation __ - - - - 1,093.5589
Telecommunications - _— 3,034,492
Narcotie enforcement 3,442,838

Organized crime ____ - e 500,207

Reorganization Needed

The Division of Law Enforcement provides the foregoing serviees to
law enforecement agencies under an organizational strueture consisting
of highly autonemous bureaus. This has sometimes resulted in a lack of
cooperation and coordination among the program elements supervised
by the several bureaus.

We believe the Division of Law Enforecement should be reorganized
to produee a cohesive operating unit and suggest the proposal of the
Governor’s 1967 Task Force as an effective way to proceed.

This reorganization proposal would group together all funetions
which are concerned primarily with records which identify individual
criminal histories and all functions relating to field investigations of
eriminal activities and enforcement of laws. It would place each of
these primary programs, identification and investigation, under the
administration of an assistant director who would report direetly to a
deputy director who would also serve as director of the division. A
change in the division’s name from Division of Law HEnfercement to
Division of Criminal Identification and Investigation would serve to
refleet more precisely the functions which are performed.

Following is an analysis of the eight program elements which com-
prise the division’s current organization,

79



Justice Ttems 39-40

Department of Justice—Continued
ldentification Processes Program Element

The identification processes element, which is administered by the
Bureau of Criminal Identification and Investigation (CII), maintains
a central record system by which law enforcement and other govern-
mental agencies may verify the identity of individuals and whether
they have eriminal records. The system consists of a file of 4.2 million
individueal record folders. a fingerprint file containing 8 million finger-
print cards, and a soundex card file containing 12 million name cards.
Departmental files on stolen guns and property, modus operandi, tripli-
cate narcotic prescriptions, eriminal statisties, and wanted persons have
been computerized.

Approximately 86 percent of the folders, 71 percent of the soundex
cards, and 62 percent of the fingerprint cards relate to persons with
criminal histories, and the remainder to persons who have been finger-
printed at the time of applying for various types of employment.
Furthermore, 45 pereent of the new record folders created and 66 per-
cent of all fingerprints added to the fingerprint file in the past six
years are those of noneriminal job applicants,

The record folder and fingerprint files have been expanding at a
rate which has almost filled all of the available space in the present
facility. In 1954, there were fewer than 900,000 record folders occupy-
ing 1500 square feet of floorspace. By 1964 the number had tripled to
2,700,000 folders and the floorspace had quadrupled. Presently there
are 4,200,000 record folders oecupying a major portion of the former
Aerojet factory in northeast Sacramento, and 1,200 new folders are
being added each day. Table 3 shows the growth in record folders
sinee 1954,

: Table 2

Individual Record Folders
{Criminals and Job Applicants Combined)

Yeer ‘Nuntber
1954 _— — 900,000
1964 — 2,700.000
1968 -- 3,720,000
1970 - S 4,200,000

A 1968 departmental study indieates that 45 percent of all new CII
folders are created to store job applicant fingerprint cards. We recom-
mend that whenever the depariment runs a fingerprint check of a
person who has no criminal history, the fingerprint card be stamped
“No criminal record” and returned to the submitting agency. We
further recommend that the department charge a fee equal to the cost
of processing each set of applicant fingerprints which 1s checks.

Implementation of this recommendation would reduce the growth of
the record and fingerprint files substantially and greatly simplify the
the processing of applicant fingerprints, which comprise almost two-
fifths of all fingerprints submitted to CII for precessing. It also would
result in more effective use of personnel and permit faster, more effi-
cient service to law enforcement agencies submitting eriminal record
requests.
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The Department of Justice will receive an estimated 1,400,000
fingerprint cards for processing during the current year. Nearly two-
fifths of these cards, or 550,000, relate to job applicants rather than
criminals, If a fee of at least $3 (which approximates cost) is charged
for each set of applicant cards processed, and all 550,000 applicant
cards are processed, annual revenue to the General Fund would be
$1,650,000 in the current year rather than the $330,000 anticipated
under the current practice which is to levy a fee on some agencies but
not on others.

A comprehensive study of the fingerprint and soundex (name) files
conducted by the department in 1968 concluded that: .

‘‘without a mandate from the Legislature to establish a system of
universal fingerprinting, the Bureau of CII should cease maintaining
records on noneriminals, at least in active, regularly searched files,
. . . In view of the limited funds available to the bureay, it is our
conclusion that CII’s legislatively established objectives can betfer
be met by upgrading the quality of information maintained on
individuals who have threatened society by commitiing criminal acts,
rather than by spreading efforts out thinly on the permanent
maintenance of all records received, as is now the ease.’’

The study cited the fact that *‘the applicant records in the files are
growing out of proportion to the eriminal records; and, if such growth
is not checked, we can expeect to have an incomplete, unwieldy system,
primarily consisting of records on noneriminals, with only a minor
percentage of records on criminals.”

The department’s conclusions were based on a review of the com-
parative growth of eriminal and noneriminal fingerprint eards and
goundex (name) eards, which is summarized in Table 3.

Table 3

Comparative Growth of Criminal and Noncriminal (Applicant)
Fingerprint and Soundex Files

Actuel number of Estimated number of
fingerprints added soundexr cards added
to fingerprint file to soundex file
: Job applicant Job applicant
Year Criminal (noncrimingl) Criminel (nonerimincl)
1960-61 ___ ... _______ 101,795 164,248 169,662 176,616
1961-62 __ . 102,294 173,025 170,493 186,054
1962-63 ________________ 110,888 177,161 184,817 190,501
1963-64 ____ ... 112,163 225,339 186,942 242,307
196465 ________________ 99,360 239,220 165,603 257,233
1965-66 __._____________ 111,008 229,119 185,017 246,372
196667 _____ . ___ 131,594 287,934 219,328 255,850
196768 — 148,590 243,021 24%,655 261,320
Totals e 917,692 1,689,087 1,529,517 1,816,253
35% 85% 46% 54%

The identification processes unit should serve primarily to identify
and keep records pertaining to individuals with eriminal histories and
should not be required to keep records of citizens having no history
of criminal activity. Focus of its attention solely on eriminally related
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records will result in faster, more economical service to law enforcement
agencies. Furthermore, if the number of job applicant fingerprint
cards in CII’s files continues to inerease, the agency will soon be forced
to move to a larger facility, ‘

Charge Nevada for Fingerprinting Services

We recommend legislation requiring the depariment fo charge the
Stete of Nevade and other states for all job applicant fingerprints
which are submitted to California for processing pursuant to Section
11105 of the Penal Code,

The department not only should charge a reasonable fee for process-
ing California job applicant fingerprints, but also should charge a_ fee
equal to the cost of proeessing job applicant fingerprints for the
State of Nevada and other states requesting such information. These
services, which are required by Penal Code Section 11105, are
provided free of charge. They represent g service to the State of
Nevada, which does not keep fingerprint records at the state level, paid
for by the taxpayers of California. In fact, sinee most of the Nevada
job applicant fingerprints are those of the employees of large casinos
and hotels, CII’s fingerprint check represents a free serviee to those
.establishments who desire fingerprint checks of their employees.

Out-of-state fingerprints, which come primarly from Nevada, com-
prise a significant portion of all applicant fingerprints received by CIL
In fiscal year 1969-70, 35,412 criminal and 36,682 noncriminal out-of-
state fingerprints were received and approximately the same number
in 1969~70. Due to present budgetary limitations, however, these prints
receive a low priority and are not being processed at the present time.
Assuming that 70,000 such prints are received and processed annually,
the state would receive $210,000 per year if provision is made to
process them at a rate of $3 per card (which approximates current
o

StS) Automation in the Department of Justice ,

Because the information in the department’s files is made available
to approximately 450 separate law enforeement ageneies in California,
it is 1mperative that the department utilize modern electronic data-
processing (BDP) methods to provide immediate response to inguiries
of an urgent nature. It is also essential that EDP equipment be utilized:
for storing and maintaining the almost unmanageable volume of data
presently contained in the manual files if the department is to continue
to function as effectively as the central repository for statewide law
enforecement reeords,

To assist in these tasks, the department is operating the California
Law Enforeement Telecommunications System (CLETS) and is in the
process of implementing the Criminal Justice Information System
(CJIS).

California Law Enforcement Telecommunications System

" The C(alifornia Law Enforcement Telecommunications System
(CLETS) was established pursuant to Chapter 2.5, Sections 15150~
15165 of the Government Code, to provide law enforecement agenciles
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with an efficient and effective statewide telecommunication serviee,
The state’s portion of CLETS consists of two switching centers, lo-
cated in Los Angeles and Sacramento, and suffiéient cireuitry to one
location in each county to handle the message traffic load to and from
each county. The message switching is aecomplished by duplex com-
puters located in each switching eenter,

 CLETS became operational on April 1, 1970, and now provides
service through a point-to-point network and a bulletin network. There
are over 1,000 terminals conneeted to eity, county, state and federal
law enforcement agencies. In addition, CLETS provides all agencies
on the system with direct aceess to computerized information files
such as the wanted persons, firearms and property files of the Depart-
ment of Justice, the Department of Motor Vehicle’s driver and vehicle
registration files, the California Highway Patrol’s stolen vehicle files,
and the Federal Bureau of Investigation’s National Crime Informa-
tion Center (NCIC) in Washington, D.C.

Original estimates anticipated that CLETS would handle 4,500,000
messages in the 1970-71 fiseal year. Currént projections, based on seven
months of operational experience; indicate that 10,500,000 messages
will be handled in this period. The increase results from the depart-
ment’s wanted persons’ file becoming operatmnal and increased traffic
into the Department of Motor Vehicles’ driver and vehicle registra-
tion files. The traffic for 1971-72 fiscal year may inerease to 15 million
messages, but it is not anticipated that this volume will create any
problem for the basic system. '

"We have monitored the development of CLETS and recommended
continued support in fiscal year 1971-72 in the budgeted amount of
$3,084,492. We originally recommended that due to the pattern of
ut111zat10n 60 percent of CLETS funding should come from the Motor
Vehicle Fund and 40 percent from the General Fund. Actual system
usage experience continues to validate this recommendation.

The Criminal Justice Information System (CJ18S)

We recommend thit (1) the department initiate a grant request for
3600,000 from the Federel Law Enforcement Assistance Administra-
tion to assist in the further implementation of CJIS; (2) the depart-
ment seek further funds for  CHS by implementing our recommenda-
tion pertaining to fingerprints and by shifting prioritics or eliminating
programs within the Division of Law Enforcement; and (3) the fiscal
committees and the Governor’s office give highest priority to granting
at least $800,000 in' additional: state funds for CJIS for the budget
year.

The 1966 Legislature authorized a state eriminal justice information .

system study to be funded jointly by the state and federal government
under the Liaw Enforcement Assistance Act. This study was conducted
by .a private consultant in conjunction with departmental personnel
and the final report was submitted on January 6, 1969.

The study 'pointed out the necessity of 1nstalhng an integrated in-
formation system that would serve all eriminal justice agencies in the
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state and provided a design concebt centered around the establishment ‘

of a comprehensive ‘‘eriminal history record.”’
The Governor’s Budget for 1969-70 requested $1,546,308 to imple-
ment the recommendations of the CJIS study. In our 1969—7 0 analysis,

we reviewed the study effort and the extent to which the department’s.

requirements were considered, and concluded that the department was
not ready at that time to embark on a .full-seale implementation of
the original CJIS design, which ineluded a proposal to begin imme-
diate conversion of the information contained in 2.9 million individual
eriminal history file folders. We therefore recommended the following:
(1) a more limited approach to the conversion of records, beginning
with the 700,000 individuals considered to be the highly active eriminal
group, (2) a delay in the creation of personal data records pending a
thorough study of file activity and the establishment of purging eri-
teria, (3) the immediate conversion of the manual file of wanted per-
sons to an automated file, {4) immediate steps to upgrade the existing
Department of Justice computer eapability, and (5) a reduction of
$700,000 in the Governor’s Budget to reflect a more realistic approach
towards project implementation.

The Department of Justice econcurred in our recommendations and
the Legislature deleted $700,000 from its 1969-70 budget. The sup-

plemental Report of the Conference Committee on the 1969 Budget

Bill recommended that the remaining $846,308 be used to convert exist-
ing manual records on a more limited basis beginning with the immedi-
ate conversion of the eriminal history of the 700,000 individuals identi-
fied by the Bureau of Criminal Statistics as the highly active eriminal
group. Further, the 1969 conference committee directed the depart-
ment to prepare an implementation plan ineluding a eost-benefit anal-
ysis of the program projected over the next five years..

* Progress During Fiscal Year 1970-71

The 1970 Budget Act appropriated $1,863,087 to continue imple-
mentation of the CJIS program. Eighty-nine new positions were: ap-
proved at a eost of $636,264. These positions eonsisted primarily of
criminal records analysts and key entry operators whose primary fune-
tion was to begin the massive filé conversion of eriminal history records.
The first 10,000 records were converted under a federally funded pro-
gram entitled “Project SEARCH.”’ This projeet has as its prinecipal
goal the development of standard data elements and codes to produce
a standard eriminal history record (‘‘rap. sheet’’) for possible nation-
wide use. ‘

Other accomplishments during the current fiscal year include the
installation of a wanted persons file on the CLETS backup computers
in Sacramento and Los Angeles. When this file became operational in
December 1970, all law enforcement agencies on the CLETS network
gained Immedlate access to.the records of 45,000 wanted criminals.
The Department of Justice continues to operate an outmoded second-
generation computer which processes information contained i in the ﬁre-
arms file, stolen property file and drug control file,
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CJI8S Plans for Fiscal Year 1971—72

The Department of Justice Supplementary Plannmg and Budgeting
Information document for EDP provides a comprehensive pieture of
CJIS for the budget year and the suceeeding four years. Program state-
ments and plans for the following elements are presented : wanted per-
gons, eriminal records, firearms, miseellanecus property, statistical re-
ports, modus operandi, nareotic preseriptions, administration and
charitable trusts. _

A realistic and economical plan was worked out in cooperation with
the Office of Management Services to acquire an urgently needed com-
puter resource for CJIS. ThlS plan would require the upgrading of the
backup CLETS. computer in Sacramento and the installation of one
new third-generation computer to replace the two existing second-
generation machines, This last machine would actually have served as
the CJIS processor. _

This particular approach was responsive to our recommendations
which were adopted by the Legislature in the Supplemental Report of
the Committee on Conference (Budget Act of 1970—~Item 138). The
conference committee recommended that the Department of Justice
continue its efforts to achieve maximum utilization of the CLETS
backup computers for internal records processing requirements and for
the implementation of the criminal justice information system.

No Funds Budgeted for CJIS Impiementation

There are no funds in the Governor’s Budget to support the installa-
tion of CJIS in fiseal year 1971-72. Therefore, it will be impossible to
install the necessary electronie eomputers or accelerate the conversion
of eriminal history records which are required to create the statewide
‘criminal history data file.
As indicated in the preceding section, we have reviewed the plans
of the Department of Justice for the budget year and find them com-
prehensive, realistic and in harmony with legislative intent. The Office
of Management Serviees has assisted the Department of Justice in re-
ducing the funding requirements for CJIS to a figure which is almost
$2 million less than originally proposed.
. In our judgment, 2 minimum amount of $1,400,000 would be re-

quired for CJIS implementation in the budget year. The funding
level would permit installation of the required electronic computers but
would slow the conversion of the criminal history records.

We strongly support the CJIS. program and believe that every al-
ternative should be explored to aequire the $1,400,000 needed addi-
tional funding. Failure to move forward with the program at this time
will seriously impair the exccllent progress made to date and reduce
a service greatly needed by local law enforcement agencies. Finally,
failure to proceed would encourage county, city, and regional law en-
forcement systems to establish duplicate files of wanted persouns, crimi.
nal histories, and other records which should be maintained centrally.
This result would be far less effective and considerably more expensive
to local governments and the state.
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Given the above, we recommend the following plan which eould
result in a successful resolution of the acute funding problem:

1. The Department of dJustice should initiate immediately a pro-
posal to the federal government through the California Couneil on
Criminal Justice to secure federal funds in the amount of $600,000 for
implementation of CJIS under the Law Enforcement Assistance Act.
In our judgment, the innovativeness of the program and the urgency
of the need should qualify the dpeartment for federal funding at this
level.

2. Funding of $800,000 should be allocated as the state’s share of
‘a joint federal-staie project to 1mp1ement CJis.

8. The Attorney General should institute an immediate review of
the Division of Law Enforecement to aseertain the costs and benefits of
the various programs and/or units as they relate to service .provided
to law enforcement. As a result of this review, and an assessment of
priorities, presently available state funds may be obtained for the CJIS
program by shifting priorities or eliminating low-priority programs. As
indicated previously, the applicant fingerprint actively, as well as the
mug photo system, drunk arrest reeords, modus operandi analysis
funections, and Burean of Criminal Statisties programs should be an-
alyzed in terms of their productive results. Priorities for these pro-
grams should be realigned to reflect the potential value of CJIS with
a view toward a reallocation of resources to assist in meeting the $800,-
000 state commitment, A report of this review should be submitted to
the chairmen of the fiscal committees by May 15, 1971.

Information Development Program Element

This element, a major unit of the Bureau of Criminal Identification
and Investigation, analyzes incoming and stored information on erim-
inal activities and provides information to assist law enforcement agen-
cies in.identifying and apprehending criminals. It analyzes individual
reports of such crimes as forgery, fraud, theft, burglary, robbery, homi-
cide, sex offenses, arson, and failure to provide for minor children in
an effort to ascertain common patterns of operation as a means of
assisting local agencies in apprehending or identifying individual per-
petrators. This element also maintains and analyzes records on regis-
tered firearms, stolen and pawned property, and nonrehabilitated
criminals ineluding drug and sex offenders.

Table 4 gives an indication of workload measures for this element.

Table 4
Information Development Element Workload Measures
Percenl increase

Aotual BHstimated Estimated over
: 1969-70  1970-%1  1971-72 current year
Criminals registered —n—va_— 18,000 18,950 19,900 509 -
Concealed firearms purchased__ 179,976 214,000 257,000 201
Crime reports woeee o - 1,702,110 1957426 2,250,000 149
Stolen/pawned property reports. 1,301,4Y3 1,431,000 1,579,000 103 .
Requests for information....___ 478,615 526,400 579,000 10.0
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Proposed expendltures for this element in the budget year are
$2,384,056, an increase of $98 336 or 4.3 percent over the current-year.
figure.

Coordinator of the Central Registry

We recommend that all positions assigned to the Central Registry/
Failure to Provide (Aid to Needy Children Unit) be located within
the Special Services Section of CII, and that the depariment avoid
keeping duplicate files on parents wanted for nonsupport of minor
children,

The Central Registry/Failure to Provide (CR/FTP) or Aid: to
Needy Children (ANC) Unit was established in 1954 by the Atterney
General. The 1967 Legislature authorized the creation of a central
registry of parents who have abandoned or deserted their children, and
placed this registry within the Department of Justice (Welfare and
Institutions Code, Section 11478.5). The central registry funections as
the clearinghouse for information requests from district attorneys and
welfare agencies. At the present time, its services are used by all
California counties and by ecomparable agencies in other states.

Ten employees staff this unit, consisting of one intermediate modus
operandi analyst who has been designated coordinator of the central
registry, another Intermediate MO analyst, and eight clerieal assistants,
Until recently, all of these positions were located within the Special
Serviees Section of the Bureau of Criminal Identification and Investi-
gation (CII), although the coordinator maintained an office within the
Division of Criminal Law. On October 1, 1970, for reasons unknown
to us, the coordinator and three staff members were removed from CIT
ind reassigned to the Attorney General’s Office, Division of Criminal

aw.

In effect, the unit has been split into two parts. One intermediate
modus operandi analyst and five clerical positions utilize the records
and fingerprint files of the Bureau of Criminal Identification and
Investigation in an effort to locate persons wanted for failure to pro-
vide for their children, while the coordinator and three clerks are in
the proeess of setting up duplicate files within the Attorney General’s
Office (Division of Criminal Law).

A departmental management report dated May, 1970, states:

““There is still no justification . . . for separating the central registry
function from the locator serviece provided by CIL Such separation
would result in a significantly more expensive total operation, eum-
bersome and inefficient working procedures, and, ultimately, delayed
and degraded service to the users of the registry. We recommend
against such separation.’’

All positions assigned to this funetion should be located within the
Special Services Seetion of CII, where they will be adjacent to the
department’s voluminous ﬁngerprlnt and record files, and the depart-
ment should avoid the establishment of duplicate files on parents wanted

_for nonsupport.
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Investigation Program Element

This element, which is also administered by the Bureau of Criminal
Identification, aids in the solution of major erimes and proseention of
offenders by furnishing investigative assistance, including laboratory
and photographic services, to local law enforcement agencies. It con-
ducts laboratory examinations of bloodstains, firearms, handwriting,
inks, papers and latent fingerprints as well as mieroanalysis of materials
suclr ag paint, hair, fibers, glass and soil.

Investigations, including intelligence activities relating to dissident
and militant groups, are also undertaken as directed by the Attorney
General or when requested by the Governor, Legislature, or other
state agencies. Investigators assigned to the Organized Crime Unit
currently work in conjunction with this element under CII direction.
An expenditure of $1,093,589 is proposed for this element in the budget
year, which is an inerease of $45,112 or 4.3 percent over the current-
year level,

Narcotic Enforcement Program Element

This element, which is administered by the Bureau of Narecotic En-
forcement, is respons1b1e for the enforecement of Divisions 10 and 10.5
of the Health and Safety Code relating to the use or abuse of narcoties
and dangerous drugs. The bureau is the only enforcement ageney in
the state having direct responsibility by law for the control of drug
violations among physicians, dentists, chiropodists, veterinarians, nurses,
hospitals, and pharmacists who are licensed to possess, prescribe, dis-
pense and administer nareoties. The bureau also conduets an enforee-
ment program to combat the illegal trafficking, sale and use of narcotics
and dangerous drugs, and it cooperates with federal, loeal and foreign
agencies which have responsibilities in this area of law enforcement.
Major emphasis at the state level is placed on ascertaining sources and
arresting suppliers of illicit narcotics and dangerous drugs, rather
than on apprehending and arresting users. In addition to its Sacra-
mento headguarters, the bureau maintains field offices in San Fran(:lsco
Los Angeles, Fresno San Diego and Santa Ana,

Takle &

Statewide Arrest Statistics, Bureau of Narcotic Enforcement
and Local Agencies

. Actual N Hatimated

Detail 1968 1969 1970 1971 1972
Marijuana arrests .

Adult 33,673 88,170 54,100 69,000 88,400

Juvenile ..______ . .. _ 16,754 17,006 22,800 27,500 32,200
Opiates

Adults e 10411 11,164 14,400 16,500 20,400

Juvenile o _______ 838 943 800 1,000 1,100
Dangerous drugs

Adults _.. . ______._ 13,459 29,777 30,900 37,300 42,500

Juvenile . _________ 8,240 13,503 13,300 15,000 16,700
All other drug violations

Adults 7,196 9,018 11,100 15,200 18,700

Juvenile 4,115 = 5,302 6,000 6,500 7,500

88



Items 39-40 Justiée

Projections by the Bureau of Criminal Statisties indicate that nar-
cotic arrests in the calendar years 1971 and 1972 will continue to
increase in all categories. Table 5 shows the actual and estimated
number of arrests by calendar year. The level of arrests is influenced
by the enforecement policies of local governments and the number of
personnel assigned to this work at both the state and loeal levels.

For the budget year, the bureau requests a support appropriation of
$3,442 838, which is an increase of $25,455 or 0.7 percent over estimated
expendltures in the eurrent year.

Criminal Statistics Program Element

We recommend that the Bureau of Criminal Statistics (1} wuiilize
crime data which it collects to interpret and prediet trends and causes
of criminal behavior, (2) that i provide more comprehensive statistical
information on the personal and social characteristics of criminals and
delinguents, end (3} that it complete its annual reports no later than
May 15 of each subsequent year.

The objeetive of this element, which is administered by the Bureau
of Criminal Statistics, is to descrlbe the changing aspects of erime and
delinquency in California and the effectiveness of law enforcement,
judicial, and eorrectional institutions in dealing with eriminals and
delinquents. It collects basic data from the eity, county, and state agen-
cies having jurisdiction over the areas where crimes oceur and submits
annual reports to the Governor, the Legislature, justice agency ad-
ministrators, the judiciary and cther agencies concerned with crime
and delinquency.

Proposed expenditures for this element amount to $927,223, a de-
crease of $173,687 or 15.8 percent from the current year. The budget
document indicates that the number of authorized positions will be
reduced from 103.4 to 81.9 man-years, a decrease of 21.4 man-years.
This decrease reflects the completion of a federal grant, Projeect
SEARCH, which utilized nine man-years of burean support, and the
termination of reimbursed contract services with the Assembly Office
of Research, the Council of Criminal Justice, and the Department of
Youth Authority, which utilized a total of 12 man-years of burean
support in the current year.

We believe that the bureau can best assist in improving the effective-
ness of eriminal justice in California by inereasing its effort to provide
interpretive and predictive analysis of criminal data, as compared to
mere compilation of statisties. Close association on a daily basis with
criminal data submitted by all law enforcement agencies in the state
places BCS in a position to gain insights not available to other ageneies,

The bureau should give greater emphasis in its reports to the per-
sonal and social charaecteristics of eriminals and delinquents. Since BCS
gains most of its data from other agencies of government, primarily
local police and sheriffs’ departments, most of the information it receives
pertains to the number and types of offenses known to such agencies
and their actions in dealing with eriminals and delinguents, rather than
to the personal characteristies of delinquents. Liocal agency crime re-
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ports, which are made on forms provided bv the bureau, include vir-
tually no information on the personal or social characteristics of offend-
ers, such as age; education, employment or race. Greater attention
should be given to such characterlstlcs beeausge it would appear to be
more important to understand the nature of the eriminal and the factors
that motivate his behavior than simply to deseribe the types of erimes
committed.

The bureau should complete its annual report on crime and delin-
" queney in California, as well as other annual reports, no later than May
15 of ecach subsequent year. The current law reguires the bureau to
submit to the Governor annually by July 1 a printed report contain-
ing criminal statisties for the preceding calendar year. In recent years,
however, publie release of the bureau’s major report has come as late
as December. These reports contain considerable information on, and
analysis of, the California crime seene, but their value can be enhanced
by greater timeliness,

Organized Crime Element

We recommend that the Organized Crime Unit report to the Legis-
lature no later than July 1, 1971, on the specific types of organized
erime which it seeks to suppress, the way in which its organizalion
and positions relate to suppressing those types of organized crime, end
its accomplishments as of that dote.

This element seeks to suppress organized crime in California by
(1) gathering, analyzing and storing intelligence pertaining to orga-
nized crime; (2) providing this intelligence to loecal, state, and federal
enforcement agencies; (8) providing training and instruction to assist
local and state law enforcement personnel in recognizing and combating
organized crime; (4) providing a research pool of specialized equip-
ment and personnel to help local and state agencies combat organized
crime; (5) conducting continuing analysis and research of organized
crime aetivities in legitimate as well as illegitimate businesses in order
to predict probable future activities; and (6) investigating selected
organized crime activities and individuals and participating as required
in prosecution of the individuals involved.

This program element is administered by the Organized Crime Unit,
which consists of 32 positions and is funded in substantial part by
federal grants. The current-year budget of $959.396 consists of a
General Fund appropriation of $500,536, a federal grant of $208,860
from the California Council on Criminal Justice, and a second federal
grant of $250,000 made directly by the Federal Law Enforcement
Assistance Ageney. This seeond grant is being used to establish a
research pool of specialized equipment and personnel. The unit’s 30
positions, in addition to the director and his seeretary, are divided
among four programs: operations and training (5 positions); intelli-
gence (9 positions) ; long-range intelligence research (1 position); and
investigation (15 positions). The 15 positions assigned to the investiga-
tion program are special agents who work under the direetion of CII
supervising agents in the following cities: San Francisco (6 organized
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crime agents), Los Angeles (5 aﬂents) San Diego (3 agents), and
Sacramento (1 agent).

The unit has. been awarded a federal grant award of $612,604 for
the budget year and is requesting an additional $500,207 in General
Fund money for a total proposed budget of $1,112,811, which is
$153,415 or 16 percent higher than estimated current-year expenditures.

We note, however, that a majority of the 32 positions assigned to the
Organized Crime Unit under its current organization are concerned
only partially or ineidentally with detecting and suppressing organized
erime activities, The 15 speecial agents in the investigation component
function largely as gemeral erime investigators under CII direction,
while most of the nine agent positions in the intelligence component
tend to foeus their attention on such law enforcement concerns as
dissident and militant groups, motoreycle gangs, bombings of publie
buildings, and instigation of campus uprisings. While problem areas
guch as these need to be monitored, they do not constitute ‘‘organized
crime’’ in the usual sense of that term, and they thus do not represent
the kind of eriminal activity which the Organized Crime Unit was
established to combat and upon which its justification as a separate
entity has been based. Therefore, we recommend that the Organized
Crime Unit report to the Legislature by July 1, 1971, on the specifie
types of organized erime which it seeks to suppress and its aceomplish-
ments in deing so as of that date.

COMMISSION ON PEACE OFFICERS STANDARDS AND TRAINING
Item 41 from the Peace Officers’

- Training Fund Vol. Ip. 90 Budget p. 30
Requested 1971-72 $547,437
Estimated 1970-71 O 476,963
Actual 1969-70 ___ 455,659

Requested increase $70,474 (14.8 percent)
Total recommended augmentation.. $124,.993
. . Analysis
SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS " page

1. We recommend legislation to provide that any balance in 92
the Peace Officers’ Training Fund exceeding $1 million as of
June 30 of each fiscal year be transferred to the QGenerel Fund,
thus providing additional General Fund revenus of approxi-
mately 39,645,000 in the budget yeer and approximately $1.5
million to $1.8 million in succeeding fiscal years at present levels
of expenditure from the Peace Officers’ Training Fund.

2. We recommend the addition of seven consultants and three 93
clerical positions to the commission’s staff.
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GENERAL PROGRAM STATEMENT

The Commission on Peace Officers’ Standards and Trammg, nine-
member body appointed by the Governor, is responsible for establishing
minimum standards of physical, mental and moral fitness for the re-
cruitment and training of eity and county peace officers. These stand-
ards apply to those jurisdictions that receive state aid for peace officer
training pursuant to the provisions of Chapter 1823, Statutes of 1959,
Jurisdietions participating in this program are reimbursed.by the com-
mission from the Peace Officers’ Training Fund for the costs of the
training. Such reimbursements, consisting of 50 percent of salary plus
living costs, may be made for not more than 400 hours of training for
the basie course, 100 hours for supervisory courses, and 120 hours for
middle management and executive development courses.  Additional
courses, including a 40-hour advanced officer course and an 8-hour
course in the handling of tear gas, are also reimbursed. -

ANALYSIS AND RECOMMENDATIONS

The $547,437 requested for commission operations in the budget year
is $70,474 or 14.8 percent above estimated state expenditures in the
current fiscal year. The increase refleets the addition of three con-
sultants and one clerical position which were established administra-
tively in the current year to handle added workload. However, federal
funds totaling $173,369 in the current year for a Traffic Program
Management Institute and a Community Relations Training Program
may uot be fortheoming in the budget year, reducing total commission
expenditures proportionately.

Transfer Excess Revenue to General Fund

Revenues accruing to the Peace Officers’ Training Fund are derived
from a penalty assessment of $5 for every $20 of ceriminal fines and
$1 of every $20 of traffic fines collected by local governments. As of
dJuly 1, 1970, the fund had an accumulated surplus of $7,222.000. The
fund’s income from penalties on fines during the current year is esti-
nated at $7,380,000, while reimbursements to local agencies and com-
mission operating expenses are estimated at $5,168,770 and $476,963,
respectively, resulting in a total projected surplus of $8,957,000 by
June 30, 1971. By the end of the budget year {June 30, 1972), the
fund will have an estimated surplus of $10,770,000, based on proposed
disbursements of $5,200,000 to ecities and counties and $547,437 in
administrative costs,

We recommend legislation to provide that any balance i the fund ex-
ceeding $1 million as of June 30 of each fiscal year be transferred to the
Genergl Fund. This will provide additional General Fund revenue of ap-
proximately $9,645,000 in the budget year and approximately $1.5 million
to $1 8 million annually in succeedmg yvears, depending on the amount
of income from fines, and commission reimbursements to local agenmes
for POST training.

This added General Fund revenue would partially offset substantial
state subventions to local governments for justice, law enforcement,
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and correctional activities. General Fund -expenditures for such ae-
tivities in the current year exceed $30,000,000, including $9,534,000
for payment of the salaries of superior eourt judges; a $2,100,000 con-
tribution to the Judges’ Rétirement Fund (in addition to revenue de-
rived from a filing fee in civil court actions); $775,000 in assistance
to county public defenders’ offices; %$127,000 for county delinquenecy
prevention commissions; $3,316,000 in reimbursements to counties for
maintenance of juvenile homes and camps; and $14,750,000 in assist-
ance to counties for probation supervision programs. Surplus revenues
in the Peace Officers’ Training Fund in exeess of amounts needed for
foreseeable needs may logically be used to offset some General Fund
expenditures in these eriminal justice areas.

Program Recquirements Justlfy New Posmons

“We recommend that seven consultant and three elerical _positions be
ddded as follows to the commission’s staff to augment three existing pro-
grams: (1) adminisirative counseling services to local agencies request-
ing such assistance (4 consultants and 2 clerical); (2) continuing re-
view of police seience courses at local colleges and police academies for
which POST reimbursement is made {2 consultants and 1 clerical), and
(3) contmumg inspection of local law enforcement agencies to insure
that the minimum selection standards established by the commission
are being met (1 consulfant). The cost of these positions is as follows:

7 consultants @ $13,536 - $94,752
3 clerk-typists II @ $5,484 . 18,452
Staff benefits @ 12.4 percent . 13,789

$124,993

Additional consultants are needed to improve the effectiveness of the
above-mentioned programs. The commission’s administrative counseling
service makes administrative organization studies of local agencies to
secure more effective utilization of police personnel. Examples of or-
ganizational and management problems which are studied inelude allo-
cation of personnel to various assignments and shifts; utilization of of-
fice space and departmental equipment; establishment of manuals of
rules and regulations; organization of records and filing systems;
prison booking procedures; and preparation of crime reports, arrest re-
ports, traffic accident reports, and other types of records.

Currently, the commission has a backlog of 38 requests by loeal agen-
cies to identify and review administrative problems and make recom-
mendations for their solution. The commission estimates that 175 agen-
cies will request surveys within the next five years if adequate staffing
is available. At the staffing level proposed for the budget year, approxi-
mately only 21 of these surveys can be made, using a ratio of three sur-
veys per consultant per year.

The four consultants which we recommend for this program will per-
mit 12 additional surveys to be completed annually.

Adequate review of police education and training courses at the 150
educational institutions eonducting such courses requires that two ad-
ditional consultants be added to assist the three eurrently engaged in
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this program. These consultants monitor the quality of eourse teaching
and content; suggest and help implement improved instructional tech-
niques (for example, video-tape playbacks of classroom confrontation
gcenes, so that officers may wateh themselves reaeting to varied situa-
tions) ; and upgrade the level of teaching by observing experimental
techniques and methods which, if suceessful, can be tried elsewhere (for
example, programmed instruction in eriminal law). Additional duties
include the development of new eourses, particularly in advanced and
specialized fields, so that the amount of training available to law en-
foreement personnel in the state continues to increase.

Inspections to insure that local agenecies which receive POST re-
imbursement for training expenses continue to meet minimum selection
and personnel standards must be made among the 400 loeal jurisdie-
tions receiving funds. Currently, only one copsultant is assigned for
these investigations. At the rate of 10 investigations per month, he is
able to cover approximately 120 jurisdietions per year. We recommend
that an additional consultant be added to this program. While con-
dueting investigations, the consultants also inform local departments
of new training programs and new ideas in recruitment and retention
techniques, ete., and gain firsthand information on local law enforce-
ment problems which may benefit other commission programs.

ASSISTANCE TO CITIES AND COUNTIES FOR PEACE OFFICERS
STANDARDS AND TRAINING

Ttem 42 from the Peace Offlcers

Training Fund Vol. Ip. 90 Budget p. 30
Requested 197172 : _i__ $5,200,000
Estimated 1970-71 ; 5,168,770
Actual 1969-70 __ . 4,155,659

Requested increase $31,230 (0.6 percent) R
Total recommended reduction . None

GENERAL PROGRAM STATEMENT

This item provides assistance to cities and counties that qualify for
state aid for peace officer training pursuant to the provisions of Chap-
ter 1823, Statutes of 1959. Hach jurisdiction participating in the pro-
gram is reimbursed from .the Peace Officers Training Fund for up to
50 percent of the salaries and expenses of officers who are selected to
participate in training programs. The Commission on Peace Officers
Standards and Training approves the training programs and admin-
isters the reimbursements. Pursuant to Chapter 1640, Statutes of 1967,
the commission also has responsibility for providing counseling services
to local police agencies for the purpose of improving their administra-
tive and operating procedures. The commission is supported by a sep-
. arate appropr:atlon from this fund (Budget Item 41).
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Revenues aceruing to the Peace Officers Training Fund are derived
from a penalty assessmernit'of $5 for every $20 of criminal fines and $1
for every $20 of traffic fines. Revenues for the current year are esti-
mated at $7,380,000.

ANALYSIS AND RECOMMENDATIONS

We recommend approval.

The sum of $5,200,000 is requested for the budget year from the
Peace Officers Training Fund for alloeation to loecal government. This
is an increase of $31,230 or 0.6 percent above estimated local assistance
expenditures of $5,168,770 for the current year. For fiscal year 1971-72,
estimated revenues of $7,560,000 will exceed estimated expenditures by
$1,812,563, producing a-total projected surplus in the fund of $10,-
769,483 on June 30, 1972.

CALIFORNIA COUNCIL ON CRIMINAL JUS'I'ICE‘

Ttem 43 from the General Fund - Vol.Ip. 98 Budget p. 31

Requested 1971-72 $138,286

Estimated 1970-71" : . 77,986

Actual 1969-70 75,002
Requested increase $60,300 (77.3 percent)

Total recommended reduction None

GENERAL PROGRAM STATEMENT

The 29-member California Couneil on Criminal Justice was created
by Chapter 1661, Statutes of 1967. Its objectives are (1) to develop
plans for the prevention, deteetion, and control of crime; (2) to en-
courage coordination, planning, and research by law enforcement and
eriminal justice agencies throughout the state; (3) to disseminate in-
formation on proposed, existing and completed projects in the eriminal
justice field; (4) to advise the Governor, Legislature, and state law
enforcement agenecies on eriminal justice matters; and (5) to imple-
ment federal anticrime programs, specifically, the Omnibus Crime Con-
trol and Safe Streets Aet of 1968 and the Juvenile Delinqueney Pre-
vention and Control Aet of 1968, Council membership consists of the
Attorney General, 16 members appointed by the Governor, and 12
persons appointed by the Legislature,

In early 1969, the Governor designated the couneil as the state plan-
ning and eoordinating ageney responsible for implementing the federal
Omnibus Crime Control and Safe Streets Act of 1968 and the Juvenile
Delinquency Prevention and Control Act of 1968. The role of the coun-
cil, as the state’s planning agency, is to develop and implement a state-
wide comprehensive plan to improve existing law enforcement and
crime control programs. T'o promote this objective, the eouncil awards
federal “‘action grant’’ money to-state and local agencies which submit
acceptable proposals for projects intended to improve various aspects
of the criminal justice system. Approximately $2.3 million in federal
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funds was awarded for action grant projects in fiscal year 1968-69, the
first year of the grant program; in 1969-70, $17 million in federal
funds was made available, of which $6.5 m11110n has been allocated to
date; $33 million in additional funds has been received for the current
year, and $66 million in federal funds is anticipated for the budget
year, Federal grant awards have a three-year life, so that funds which
are not spent in the fiseal year for which they are made may be spent
during either of the two succeeding fiscal years.

ANALYSIS AND RECOMMENDAT!ONS

We recommend approval. 7

The requested General Fund appropriation of $138,286 represents an
increase of $60,300 or 77.3 percent over estimated General Fund ex-
penditures in the current year. This sum will be used to match federal
funds totaling $1,842,949, thus giving the council a tfotal sup-
port budget of $1,981,235 for the following three programs: (1) Crim-
inal Justice Comprehensive Planning, which is largely concerned with
developing and revising a comprehensive state plan to reduce crime by
improving the performance of the erimial justice system; (2) Criminal
Justice Program Implementation, which implements and administers
the federal action grant award program; and (3) Support Services

and Administration, which reviews grant proposals, provides fiseal and

accounting services, and conducts field andits of projects.
New Positions

As shown in Table 1 by program area, the couneil is requesting new
positions, totaling 44.5 man-years, Most of these positions are being es-
tablished administratively in the current year to handle inereasing
workload, and their eosts will be paid prlmarﬂy by federal funds. The
staffing ﬁgures used in Table'1 and elsewhere in this analysis differ in
some respects from those contained in the budget document, but we are
advised by both the couneil and the Department of Finanee that they
represent corrections of manpower allocations as stated in the budget.

Criminal Justice Gomprehensive Planning Program
The 12.1 positions proposed for this funection, together with the 5.9
positions presently authorized, will be assigned as follows:

Preparation, development -and revision of a state comprehensive plan 10.0
Long-range planning and strategy development 2.0

Juvenile delinguency prevention and conirol planning - 13
Planning related to other federal programs : 0.5

Development, assistance, and review of local and
régional planning competence 4.2
180
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Table 1

Proposed Additional Staff Man-Years
Council on Criminal Justice

Program area
Criminal O.J. program Adnrinistration

justice implemen- and support Selary

Pogition planning tation services cost
Deputy directer _____________ 0.4 0.4 0.2 $19,044
Asst, exec. officer (3) __.._____ o1 1 1 51,630
Crim. justice speeialist III (2) i 1 - 80,936
C. J. specialist IT (11} ______ 6 5 — 132,330
C. TJ. specialist T (4) _______ — 4 - 44,640
Supvng state finaneial exam I — _— 1 13,818
State financial exam. ITT _____ — - i 15,276
State financial exam, II (2) __ — — 2 19.658
Training officer __ . __oo__ — 1 - 12,836
Administrative trainee ________ — 1 _— 8,418
Senior steno (4) wroac—mmnn 12 14 14 27,408
Steno IT (6) o 2 2 2 33,197
Sr.clerk o - — 1 6,604
Stock clerk . _______ —_— — 1 7,728
Clerk II —_— - 1 5,363
Accounting technieian ________ — _ 1 6,576
Account clerk X1 _____________ — — 1 5,760
Clerical trainee ______________ — — 1 4,524
Temporary help (1.2) ________ 0.4 0.4 04 12,000
Overtime (0.3) ————______ 0.1 0.1 0.1 3,000
Total proposed positions __.____ 121 17.3 15.1 (44.5)
Existing positions ____________ 5.9 18.7 89 (34.5)
Total 18.0 37.0 24.0 (79.0)

A comprehensive state plan for the improvement of the eriminal
justice system in California must be submitted to, and approved by,
the federal Law Bnforcement Assistance Admlmstratzon each year in
order for the council to receive federal action grant money for alloca-
tion to loeal and state projects. This plan, after defining ‘‘needs, prob-
lems and priorities’’ and *‘existing law enforcement systems and avail-
able resources,” outlines a detailed ‘“multi-year plan’’ and an ‘‘annual
action program " in each of the nine task foree areas into which the
council is organized.

The lono-—range planning element within this program seeks to iden-
tify root eauses of delinquent behavior and determine whieh criminal
justice programs will be most effective in averting future trends in
eriminality, The juvenile delinqueney prevention and control element
submits an annual plan to the Youth Development and Delinguency
Prevention Administration (YDDPA) within the U.8. Department of
Health, Hducation, and Welfare which permits the state to gualify
for block grants under that program.

The last program element—development, assistance and review of
reglonal and loeal planning competence—assists 16 state regional plan-
mng ageneies in developing aeeeptable regional programs for identify-
ing and resolving problems in the implementation of criminal justice,
giving particular attention to unique loeal problems and character-
isties.

481887 97



Justice Item 43

California Council on Criminal Justice—Continued
Criminal Justice Program Implementation

The 17.3 positions proposed for the eriminal justice program imple-
mentation will be used primarily to improve staff support for the
following nine task forces into which the council members are or-
ganized: police services, judicial process, corrections, juvenile de-
linquency, organized crime, riots and disorders, education and train-
ing, science and technology, and narcoties, drug and aleohol abuse.
Staff responsibilities consist of reviewing project proposals submitted
by state and local agencies, developing recommendations to the council
for funding, and monitoring the progress of projects which have been
funded to asecertain complianee with the terms and objectives of the
grant proposal. Table 2 shows the major workload elements of this

program,
Table 2

Selected Workload Data, Criminal Justice Program Implementation
Actual Estimated Bstimated

o Detail 196970 1970-71 1971-72
Proposals reviewed - .. oocmee—— o 224 300 400
Funded projects  monitored _—__________ 55 179, 253
Diseretionary grants reviewed ________ 72 86 102
Letters of intent reviewed _______..._.. 311 400 500
Man-years ———___. 19.7 25.3 37

Support Services and Administration Program )

This program consists of the council’s executive and central business
services staff plus the following functional elements: fiseal and ac-
counting, proposal review and audit, and contract services. The fiscal
and accounting element maintains finaneial records on the council’s
overall operations, examines the propriety of invoices and requests for
advance payments of grant funds, and prepares required finanecial re-
ports for the state and federal governments. The proposal review and
audit element is responsible for assisting grant applicants in formulat-
ing the fiscal aspects of their proposals, examining incoming grant
proposals for fiscal accuracy, and conducting field audits of active

ants,
nghe 24 positions proposed for this program (15.1 proposed and 8.9
existing) will consist of four positions for executive functions, 11 posi-
tions in fiscal and accounting services, four positions for reviewing,
monitoring and auditing, and five positions for clerical and personnel
funetions, »
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Table 3 shows selected workload and cost data for this program.

Table 3

Selected Workload and Cost Data
Support Ser\nces and Administration -Program

Actual Estimated BEstimated

'

Detail . 196510 1970-71 1971712
Invoices processed 2200 5,630 7,120
Proposals reviewed oo __________ 224 300 400
Proposals funded __ _________ .. _ . __ 855 260 350
Field andits __ i — 155 320
Federal action funds available (mllllons) $17.3 - $3343 $66

. Grants awarded (millions) __ .. ____ $4.45 $15.15 $33
Program cost ... : -1 $825,358 $556,339
Man-years - — I 16.3 24

1Costs for 1969-T0 were not distribmted on a2 program hasls.

Federal funds available for eouneil allocation have increased from
$2.3 million in 1968-69 to a budget-year level estimated at $66 million.
An additional $100 million in federal funds for action grant projeets
is anticipated for fiseal year 1972-73. Because the funds appropriated
by the federal government for allocation by the eouncil are available
for three years and not all funds are allocated in the year in which
they are reeceived, total funds available for allocation each year are
inereasing faster than actual allocations, Table 4 shows federal funds
available for council allocation, and actual and projected allocations,

Table 4

CCCJ Allocation of Federal Funds Available for
Action Grant Projects
Total federal funds

appropricted for . Total council
council allocation _ allocations
Yearly Cumulative Yearly Cumulative
1968-69 (actual) ____ $2,300,000 $2.300,000 $415.000 © $415,000
196970 (aetual) —___ 17,300,000 19,600,000 4,039,000 4,454,000
1970-71 (est,) ... 33,000,000 52,600,000 15,146,000 19,600,000
to : to ’
43,000,000 62,600,000
197172 (est.) oem—- 66,000,000 118,600,000 33,000,000 52,600,000
to
128,000,000
1972-73 (est) _—_____ 100,000,000 218,600,000 .7 ?
. to
228,600,000

Functions of the California Crime T.echnological Research Foundation
(CCTRF) Transferred to the Council on Criminal Justice (CCCJ)

The California Crime Technological Research Foundation (CCTRF)
was established by Chapter 1661, Statutes of 1967, simultaneously with
the ereation of the Council on Criminal Justice. Where the.council
was given broad powers to develop plans for the prevention, detection,
and control of erime and the implementation of federal antierime pro-
grams, the foundation received the more limited function of fostering
and encouraging scientific and technological research on erime in Cali-
fornia,
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Assistance to Counties for Public Defenders—Continued

In practice, however, the foundation funetions as a seientific advisory
arm to the Council on Criminal Justice, It reviews all grant proposals
submitted to the eouncil which involve significant applications of seci-
ence or technology. The foundation is eomposed of 15 members with a
staff of four positions and is supported by a General Fund appropri-
ation of $75,000 for the current year,

Under existing law, the foundation will terminate its activities as
an independent agency on the 61st day after adjournment of the 1971
Regular Session of the Legislature. Its staff of four positions eould
be transferred to the couneil as part of its proposed staff of 79 positions,
Sinee the functions of the foundation and the counecil are closely re-
lated, we believe that such a merger would result in a more unified,
effective approach to criminal justice problems. ‘

ASSISTANCE TO COUNTIES FOR PUBLIC DEFENDERS

Item 44 from the General Fund Vol. I p. 113 Budget p. 333

Requested 1971-72 oo : $775,000

Estimated 1970-71 __ — : 775,000

Actual 1969-70 ______.______ 775,000
Requested increase—None

Total recommended reduction _______ None

GENERAL PROGRAM STATEMENT

This item reimburses counties for a portion of their expenditures
in providing legal assistance to indigents who are charged with viola-
tions of state criminal law in superior, municipal or justice courts or
involuntarily detained under the Lanterman-Petris-Short Act. The
reimbursement, authorized by Section 987.6 of the Penal Code, may not
exceed 10 percent of the eounties’ expenditures for such purposes.
The program was established in 1965,

ANALYSIS AND RECOMMENDATION

We recommend approvel.

The $775,000 requested for 1971-72 is identical to the amounts au-
thorized for the past three fiseal years. For the current year, the ap-
propriation represents only 3.2 percent of the amount budgeted by
the ecounties for this purpese. Assuming that county expenditures in
this category will continue to increase, the amount requested for 1971-
72 will represent less than 3 percent of eounty expenditures for that
period. As reflected in Table 1, the state has never eontributed the
10 percent maximum permitted.
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Table 1
State Assistance to Counties for Puhlic Defenders

Fiscal . County State Percent of
year expenditures contribution  county expenditure
196566 ______________ $6,677,114 $500,000 7.

1966-67 . 8,250,915 600,000 7.3
196768 —___________.___ 10,042,638 600,000 6.0
196869 o ____ 14,422 835 776,000 5.4
1969701 ___ e 19,733,000 775,000 39
1970-71 . ___ - 23,978,000 775,000 3.2

1 Amounts budgeted.

Payments to the counties are made quarterly, in.arrears, on the
basis of 10 percent of actual expenditures, If there is insuffieient
money to pay the full 10 percent for a partieular quarter, the re-
maining funds are prorvated among all claims filed for that quarter.

Claims filed for the first” quarter of 1970-71 represent county ex-
penditures of $5,303,482 and a state reimbursement of $530,348. Thus,
with less than $245,000 of the current-year appropriation remaining,
funds for this program undoubtedly will be exhausted in the second
quarter. .

The eourts have ruled that legal eounsel must be provided for in-
digents in criminal cases. The finanecial burden of providing such
assistance rests on the governmental body which supports the par-
ticular court. At the appellate and Supreme Court levels, this iz a
state responsibility and, as indicated in our analysis of Item._, the
sum of $532,529 is proposed for this purpose in the budget year.

TORT LIABILITY CLAIMS

Hem 46 from the General Fund Vol I p. 114 Budget p. 33

Requested 1971-72 _ OSSP $1,000,000

Estimated 1970-71 ———— 1,799,199

Aectual 1969-70 _ 837,244
Requested deerease $799,199 (44 .4 percent)

Total recommendgd reduction . __.._ S None

SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS Analysis

1. On the basis of the budget-year estimate of state costs of 103
settling lawsuits and judgments, the amount budgeted for
this item, after deduction of administrative costs and insur-
ance premiums, appears insufficient to cover tort liability
claims against the state. Similarly, on the basis of recent
claims experienee and projections developed by the Attorney
General’s office, the estimate of expenditures in the eur- -
Tent year appears to be overstated,
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Tort Liability Claims—Continued
GENERAL PROGRAM STATEMENT ‘

Chapter 1681, Statutes of 1963, defined the liability of public en-
tities and public employees for tortious acts, For the first year after
this aet, the state protected itself by purchasing total risk insurance
from a carrier for a premium of approximately $1 million. As the result -
of a study, the state, between 1964 and 1969, assumed liability for in-

-dividual claims under $1 million and purchased risk insuranee at an
average cost of approximately $150,000 annually for the payment of
individual claims ranging between $1 million and $50 million. In 1970,
the state negotiated a three-year insuranee policy which covers all
claims between $2 million and $50 million at a eost of $198,000 annually.

This item provides for the administration of the tort liability pro-
gram and for the payment of claims against all General Fund agencies
except the University of California and a small number of agencies
with unique liability problems which are covered by insurance. The
Department of Public Works investigates and litigates its own eclaims.
This program applies to all other types of elaims, exeept automobile and
aireraft (which are covered by other insurance), and inverse condem-
nation, ’ :
ANALYSIS AND RECOMMENDATIONS
. We recommend approval.

Under a procedure preseribed by Section 945 of the Government
Code, all tort claims are filed with the Board of Control. The board’s
staff forwards the elaims to the Attorney General’s office (or, in the
case of public works claims, to the Department of Public Works) for
investigation. Claims may be settled by the board on the reeommenda-
tion of the Attorney General or Public Works Board, but if the Board
of Control denies the eclaim the plaintiff may then file suit. This ap-
propriation item is concerned only with claims handled by the At-
torney General. :

With the approval of the Board of Control, the Attorney General
may settle administratively claims not exceeding $4,000 for General
Fund agencies or $1,000 for special fund agencies. After litigation has
begun, but before a judgment is rendered, the Attorney General may
also settle claims above these limits with the concurrence of the De-
partment of Finanee and the ageney involved. Special Fund agencies
reimburse the General Fund for payments made on their behalf,

Staffing and Workload

The Department of Justice has assigned to this function a staff of
25, consisting of 8 attorneys, 7 investigators, 1 claims supervisor and
9 clerical positions, This is an increase of three attorneys and two
clerical positions from the authorized eurrent-year level, and reflects
an administrative shift of personnel from the condemnation law sec-
tion made during the last year to handle tort claims against the state
involving substantial sums of money. The workload is refleeted in

Table 1,
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] Table 1
Department of Justice Tort Section Work!oad 1
: Esﬁmmt‘ed
1965-66 1966-67 1967-68 196‘8—69 196970 197071
Number of tort incidents

reports . ___________._ 2,426 2,578 2,528 2,376 2,672 3,500

Number of claims received .

by Beard of Comtrol _____ 894 453 387 906 472 550
Number of c¢laims paid by

Board of Control __.._____ 44 41 45 71 70 125
Total amount paid by Board

of Contrel ______________. $47,376 $35,246 $34 245 $45.467 $15.722 $10,000
Lawsuits filed .. _. 40 173 164 172 150 150
Amount paid on lawsuits, settlements

and judgments __________ e mme e $1,024,000 $509,276  $500,000

1 Excludes inverse condemnatlon proceedings znd administratlve and fnsuranee premium costs,

The $1,000,000 appropriation request covers not only an amount for
payment of claims, but also ineludes the administrative costs of the
Department of Justie ($415,500), the Board of Control ($12,500), and
the cost of the insurance premium ($198,000) for the budget year.
These administrative and insurance premium costs total $626,000,
leaving $374,000 of the appropriation request for payment of claims,
The Attorney General’s office estimates that claim payments will total
$750,000 in the budget year, including one settlement which may
represent a substantial portion of that amount. On the basis of these
estimated claim costs, the amount budgeted appears inadequate by
approximately $376, 000 to cover all settlements.

We also note that the $1,799,199 estimate of expendItures in the
current year appears to be .overstated by approximately $753,000 based
on projected settlements and judgments totaling $509,000 as shown
in Table 1 plus eurrent-year administrative and insurance premium
costs which are now estimated at $531,496 rather than the $575,293
shown in the budget document.

The $626,000 figure for administrative and premium costs differs from
the amount of $650,000 listed in the Governor’s Budget, but this dif-
ference is not consequential to the operation of the program because
the amount of appropriation in excess of that required for administra-
tive expense and premium costs is-available for the payment of claims.
Regardless of the amount budgeted for this item, the state is obligated
to pay whatever claims may result from court declsmns and negotiated -
settlements,
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AlD TO VICTIMS OF CRIMES OF VIOLENCE

Item 46 from the General Fund Vol. I p. 116 Budget p. 34
Requested 1971-72 e $225,000
Estimated 1970-71 e 225,000
Actual 1969-70 ______________________ 191,565
Requested inerease—None '
Total recommended reduetion —.. .o ________ None
SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS A;”gzﬁg‘”’“

1. Based on past year’s experience and the current-year level of 105
awards, the amount proposed in this item may be inadequate
to eover all grants of aid during the budget year.

ANALYSIS AND RECOMMENDATIONS

We recommend approval.

These funds provide compensation to needy residents of California
who are victims of erimes of violence, Total recovery which may be
claimed by the person physically injured or by a third party who is
financially dependent upon the victim is limited to $5,000. From 1965
to 1967, this program was administered by the Department of Social
Welfare, but sinece 1967 it has been the responsibility of the Board of
Control. Claims filed with the board within one year of the injury or
loss are investigated by the Attorney General and, upon completion of
the investigation, a hearing is conducted before the board. If the elaim
is approved, an award not exceeding the cost of the treatment, loss of
wages or support, or other directly related expenses, will be paid, along
with attorney fees which may be up to 10 percent of the award. Of
this budget request, $25,000 is for support of the Attorney (leneral’s
investigation.

Although the General Fund is responsible for the support of this pro-
gram, the annual appropriation is partially offset by fines which are
levied on the perpetrators of the erimes. Receipts from these fines are
deposited in the Indemnity Fund. Table 1, summarizing the recent
history of program expenditures, show that Emergency Fund alloca-
tions were required in fiscal years 1968-69 and 1969-70, and reflects an
estimated Emergency Fund alloeation of $100,000 in the current year.

Table 1
Expenditures for Aid to Victims of Crimes of Violence

Bstimated Proposed
1987-68  1968-69 1969-70  19V0-V1 197172

General Fund oo ____ $15,414 25,000 125,000 125,000 225,000
Indemnity Fund —vaucmaan 6,997 5,728 5,080 2,878 2,000
Emergency Fund . ... —_— 49,055 66,565 100,000 —
Total Expenditures —mevewcem.. $22.411 79,783 196,645 227,878 227,000

In the current year, 66 elaims totaling $171,344 were approved be-
tween July and December 1970, Comparable figures for July to Decem-
ber 1969 were 56 claims totaling $65,323. Twelve of the ecurrent-year
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claims were for the maximum $5,000 amount, compared with three such
claims during the same period in 1969, If grant payments continue at
the present level, program requirements in the current year will total
approximately $365,000 (including the $25,000 investigative expense
of the Attorney General) rather than the $227,878 shown in Table 1.
Thus, based on past years’ experience and the level of awards made in
the first six months of the current year, the amount proposed for fiscal
year 1971-72 may be inadequate to cover all grants made by the Board
of Control.

STATE CONTROLLER

Item 47 from the General Fund Vol I p. 117 Budget p. 85

Requested 1971-72 ——  $5,829,862

Estimated 1970-71 __ 5,874,862

Aetnal 1969-70 . ________ 5,838,878

Requested decrease $45,000 (0.8 percent)

Total recommended reduetion $15,276
Analysis

SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS page

1. Budget year increases are limited to special fund program. 106
General Fund support for ageney’s on-going programs has been '
held constant by changing allocation formulas and reducing ex-
isting activities,

2. The Controller’s office showed little enthusiasm for the 107
optical character recognition equipment test. We recommend
that the Controller thoroughly explore the possible applications
of this equipment in his office, and report the resulis to the 1972
Legislature.

3. Admmlstratlon division reorganization involves transfer of 111
the internal audit program to the executive office. We recom-
mend approval of a supervising auditor ($16,680) budgeted to
head this unit.

4. We recommend disapproval of a new associate management 111
analyst position ($15,276—General Fund) because plans to im-
plemént consolidation of EDP services are premature.

GENERAL PROGRAM STATEMENT

The Controller is an elected constitutional official who is the ac-
counting and disbursing officer of the state. The Controller serves on
a number of boards and commissions including the State Board of
Equalization, the Franchise Tax Board; State Lands Commission,
Pooled Money Investment Board, Board of Control, and the various
bond finance committees.

The office is organized into seven divisions, which are responsible
for administering the three major programs identified in Table 1. It
. draws support from five funds and in addition is reimbursed for serv-
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State Controller—Continued

ices provided to other agenecies, The distribution of funds among the
three programs and the change in funding proposed for the budget
year are also shown in Table 1.
Table 1
Controiler’s Program Budget—By Fund
(in thousands) -

Program : . ‘

1. Fiseal Control 1ot 1971-72 Change
General Pund ____ o $3,374.9  $38,365.9 $9.0
State School Building Ad ___ T 136.0 141.6 0.8
Aeronautics Fund, . 35.0 358 0.8
Reimbursements : : 5189 548.8 29.9

Subtotal o . $4,0648  $4,002.1 $27.3

2. Tax Administration
General Fund _ 31,9889  $2,0244 $35.5
M.V, Transportation Fend . _____________ 1404 1034 -37.0
M.V. Fuel Fund _ . — 548.7 643.8 95,1
Aeronguties Fund ___ : 36.8 28.9 21
Reimbursements 7.0 5.0 -2.0

Subtotal - — - $2,721.8 - $2,815.5 $03.7

8. Local Government Fiscal Affairs ’ '

General Fund _______. $3214 $242.6 $-T8.8
M.V. Fuel Fund — 388.8 464.7 76.9
Reimbursements ______ 129.0 1817 2.9
Subtotal _ $839,2 $8390 $-02
Undistributed Administrative Costs )
General Fund ____ $189.7 $197.0 i $7.3

Total—All Funds

General Fund - 358749 $58299 $-45.0

“M.V. Transportation Fund - _________ : 140.4 1034 -37.0
M.V. Fuel Fund __. 937.5 1,108.5 1710

State School Building Aid oo ______ 136.0 141.6 5.6

Aeronautics Fund 718 T4.7 2.9

Reimbursements 654.9 685.5 30.8

Grand total - , $7815.5 87,9436 $1928.1

ANALYSIS AND RECOMMENDATIONS

The agency proposes to stabilize its General Fund costs in 1971-72
and to increase the workload in special fund areas, primarily in the
Motor Vehicle Fuel Fund element. The General Fund budget redue-
tion reflects the one-time expenditure of $45,000 in the current year
for a contraet study commissioned by the Legislature which does not
relate to the agency’s normal workload.

The Controller’s budget proposes to inerease the charges against the
Motor Vehicle ¥uel Fund by $171,000 in the budget year. The tax
administration program will receive $95,100 of this inerease and the
remainder, $75,900, will be allocated to the loecal government fiscal
affairs program. Savings realized in the transportation tax enforce-
ment program will enable the Controller to reduce $37,000 in charges
against the Transportation Tax Fund. Reimbursements are expected
to increase as the ageney shifts two auditors from General Fund
programs to a federal Counecil on Criminal Justice eontraet.
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Controller Shows Little Enthusiasm For OGR Test

. Liast year we recommended that the Controller participate in a test
of optical character recognition equipment (OCR) to determine the
feasibility of machine reading documents directly into the computer.
The tests were to be conduected for a period of six months commencing
in June 1970, and all interested agencies were invited to participate.
The tests were recommended because it was believed that the successful
application of optical scanning equipment would reduce costs by elimi-
nating the expensive keypunch procedure presently utilized for record-
ing data.

However, the Controller’s office, with its many potential OCR ap-
plications, limited its participation in these tests to only ome hour of
machine time during the entire test period. The disbursements claims
schedule, which represents & minor part of the Controller’s keypunch
workload, was the only application tested. Other documents which
require substantial keypuneh proeessing, suech as the personnel ap-
pointments document (Form 604}, were not tested.

It is anticipated. that the QOCR installation will be retained in the
Department of General Services for at least the remainder of the cur-
rent year and probably through fiscal 1971-72. A rental agreement
based on actual utilization has been tentatively reached which provides
all agencies an inexpensive opportunity to test this system. We recom-
mend that the. Controller’s office teke this opportunity to evaluate
thoroughly the potential savings in paper handling and the data ihput
associoted with the application of OCR, and report the results to the
1972 Legisiature.

FISCAL CONTROL

The fiscal control program relates directly to the Controller’s re-
sponsibilities as chief accounting officer for the state. The program is
administered by the divisions of accounting, andits; and disbursements.
Fund support for this program is summarized in Table 1. The alloca-
tion of personnel to the seven elements of this program is summamzed
in Table 2.

Table 2
Staff of the Fiscal Control Program
Man-years

Actual Hstimated Proposed

Program elements _ 1969-70 197071 197172
Control Accounting o _____________ 442 © 480 46.9
Fiscal Audit - _ 5.0 — -
Financial Analysis _. 11.0 10.0 111
Unclaimed Property ——— 11.2 10.7 12.0
Claim Audits - 402 39.8 39.8
Trield Audits 377 38.5 38.5
General Disbursements . _____ 43.9 347 34.7
Payroll ——____ _ 1152 1234 122.9
Data Processing Services. ) - (18.1) (15.4) (14.9)
Total i - 8084 305.1 305.9

Most of these program elements are very stable, therefore our comments
will be limited to those having either a change in staff or a change in
funding.
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State Controller-——Continued
Fiseal Audit of the Department of Finance Eliminated

Chapter 963, Statutes of 1967, requires the Controller to ‘‘audit all
the records of the Department of Finance for the preceding fiscal
year,’’ and to report the results to the Legislature on the first day of
the following legislative session. The Controller proposed a budget of
$104,000 to continue this program in 1970-71, but the Conference
Committee on the Budget reduced this amount to $5,000. No funds for
this element have been requested for the 1971-72 fiscal year.

Unclaimed Property

We recommend approval of o General Auditor IT ($10,356) to assist
in the fleld audit of the Unelatmed Property Act compliance program.
The escheat of property to the state is administered under two statu-
tory provisions: (1) unclaimed estates of deceased persons and (2)
abandoned property. The compliance program was initiated in the
1968-69 fiscal year with one clerk and one field audit position. Due
to hmitations in staff the agency has conducted its enforcement pro-
gram only in the northern half of the state. The proposed audit posi-
tion would cover the southern part of the state. Program results
support expansion of this program. During 1368-69, the year the com-
plianee program was initiated, $124,000 in unreported assets were re-
covered. Reecoveries amounted to $342,000 in 1969-70.

Field Audits General Fund Program Reduced

The field audits element esamines local ageney records to verify
the local aceounting and disbursement procedures relative to state and
federal funds. In 1871-72 the Controller proposes to shift two man-
years of audit time from General Fund subvention programs (such
as publie health, municipal and justice courts, ete.) to a $30,000 fed-
erally reimbursed audit program under the jurisdiction of the Cali-
fornia Council on Criminal Justice. This one-year contract consists of
anditing approximately 35 grants to local agencies provided by Title I
of the Omnibus Crime Control and Safe Streets Act of 1968,

TAX ADMINISTRATION

This program is composed of four elements which are shown with
staff support in Table 3:

Table 3
8taff of the Tax Administration Program
Man-years
’ Acitual Estimated  Estimated
Program elements 196970 1970-11 1971“‘72
Inheritance Tax e . _ 1110 1115 1120
Gift Tax - 17.2 182 18.2
Tax Colleetion ____. 8.6 84 83
Gas Tax Refund e - 47.1 446 472
Total 183.9 182.7 185.7
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Fund support for this program is shown in Table 1. The Inheritance
and Gift tax elements are supported entirely from the General Fund.
The tax collection and gas tax refund elements receive support from
three special funds and the General Fund. The first two elements are
administered by the Inheritance and Gift Tax Division.

We recommend approval of o clerk I ($4,860) for the file section of
the Los Angeles office of the Inheritance Tax program.

This office has absorbed an inerease in workload for five years with
no increase in clerical staff. Inheritance tax reports have inereased
from 29,399 in 1965-66 to 34,137 in 1969-70, The division estimates that
this workload will increase by another 10 percent through the end of
the budget year.

Tax.Collection and Gas Tax Refund

These two program elements are prineipally the responsibility of the
Division of Tax Collection and Refund. The taxes collected under this
element are limited to delinquencies in the Motor Vehicle Fuel License
Tax, the Motor Vehiclé Transportation License Tax, and the Insurance
Premium Tax. Petroleum and gas assessments and subsidence abate-
ments are also collected under.this program. .

Due to improved procedures in the collection of delinquent trans-
portation taxes, one accounting technieian ($7,008) was abolished in
the current year and one accountant I ($8,112) position is proposed
to be deleted from the 1971-72 budget. Fund support shown in Table I
has been reduced accordingly.

Shrift in Gas Tax Befund Charges. The Controller estimates that
42,000 valid gasoline tax refund claims will be paid in the budget year. .
Of this total, about 35,000 will be paid from the Motor Vehicle Fuel
Fund, and the remaining 7,000 will come from the Aeronautics Fund.

‘These claims represent the refunds of excise taxes on gasoline when it

is eonsumed off the highways. Before the state makes these refunds, it
deduets both the state and local sales taxes on this gasoline beeause off-
highway usage is subject to the sales tax.

‘Table 4 shows that the cost of administering this gas tax refund and
sales tax offset program will be $696,328 in 1971-72. This is a net in-
crease of $70,422 over the current vear and represents a reduction in
salary savings which provides 2.6 additional audit positions, plus other
overhead costs, Due to General Fund budgetary pressures the Con-
troller’s office reexamined its method of allocating gasoline tax refund
costs among the various funds. Both the old and new methods of alloca-
tion were based on the. time spent on each activity, rather than the
amounts refunded or collected as sales tax. The new study showed that
a disproportionate share of the costs had been charged to the sales tax
offset, and as a result, these costs will be reduced in the budget year.
{See Table 4) Sales taxes will be charged only 2.6 percent of the total
costs because the main purpose of this program is aseertaining the
correct amount of the gasoline tax refund, and then the sales tax compu-
tation is a very easily determined byproduct of the total staff effort.
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. Table 4
Comparison of Gasoline Tax Refunds and Administrative Costs
Refunds and revenues (thousands) 19701 197142 Change -
Gasoline tax refunds ... . __ $13,400 $13,400 -
Sales tax offset i . L
State 1,320 1,320 . -
Loeal 335 © 3835 -
Total e $15,055 $165,055 -
Distribution of administration costs

Genera! Fuand $38,126 318,563 —$24,563
Local sales tax reimbursements ______ 8,500 4,500 2,000 .

M. V, Fuel Fund 544,493 639,382 94,889
Aeronautics Fund _— 36,787 38,853 2,096
Total cost ___. $625,006  $698328  §70,422
Man-years 44.6 47.2 5 26

LOCAL GOVERNMENT FISCAL AFFAIRS -

Table 5 identifies the four elements and staffing patterns in this pro-
gram. In the budget year, the Controller proposes to divert staff from
two of the elements, which are General Fund supported, in order to
free manpower to conduet a series of audits for the Department- of
Public Works on the following new federal grant programs:

1. County and City PFederal Traffic Operations Program to in-
crease capaeity and safety (TOPICS).

2. State Aid for Urban Extension Program.

3. County Federal-Aid Secondary

These new audits will be funded by the Motor Vehicle Fuel Fund,
but there is a possublhty that federal re1mbursements will gshare part of

this cost.
The net effect of this shift is a $78,800 reduction in General Fund

support for this program and a $75,900 increase from the Motor
Vehicle Fuel Pund, The diversion of staff from existing activities will
cause some delays in the publication of, and less verification of the
data in, the financial transaction reports of the Controller’s office.
These annual reports cover eity, eounty, school, and special dlstmcts
ﬁnancml transactions.

Table 5 _
Statf of the Local Government Fiscal Affairs Prolram .
: Man-years

Program elements: Actual  Estimoted-  Proposed
Firancial Reporting and 1969-10 1870-11 197172
Budgeting 16.0 15.9 124
Streets and Roads - 20.6 23.3 27.3
Uniform Accounting 34 3.2 2.2
Tax-Deeded Lands 78 87 _87
Total 8. 11 0.6

ADMINISTRATION DIVISION

The executive office of this division provides general supervision
for the six operating divisions and also assists the Controller in his
duties as a member of various boards and commissions. The adminis-
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trative service staff provides auxiliary services for the entire agency
ineluding aceounting, personnel and mail services, Table 6 summarizes
the distribution of the staff and the sources of funding. About two-
thirds of the division’s costs are allocated to the three programs
of this ageney. The direct cost of the Controller, his personal staff,
plus secretarial support,”are not allodated. The basis for allocation is
the personnel costs, by fund, of each of the programs elements. For
example, if the Motor Vehicle Fuel Fund accounts for a certain per-
centage of program ecosts, then that same percentage of administration
costs are allocated to that fund. Table 6 shows that the (leneral
Fund’s share of administration costs has declined while the special

funds shares have increased. These changes reflect the reallocation of

funding in the three programs of the agency.

Table 6
Division of Administrative Personnel and Expenditure Summary
1969-70 197071 197178 Proposed

Personnel man-years actual estimated proposed change
Executive office ___________ 17.0 21.0 * 188 -22
Administrative services _.._ 15.6 151 16.7 1.8

Total e 826 36.1 35.5 -0.8

Expenditures (thousands) :
General Fund ____________ $449.2 $576.8 $537.0 - ~$30.8
M.V. Transportation . \

Tax Fund . _______ 9.7 4.1 6.1 2.0
M.V. Fuel ¥und ———_____ 52.3 26.3 62.4 36.1
School Building o

Ald Fund oo aaae 67 45 8.3 3.8
Aeronantics Fund . ..__ : 3.5 1.9 4.0 2.1

Total e $521.4 $613.6 $617.8 4.2
Administrative Recrganization :

The Controller, in a minor reoro-amzatmn during the current year,
transfered the internal audit functmn from the division of audits to the
administration division, This transfer, involving one governmental
aunditor 11T and two governmental auditors IT, was made in response to
the Aunditor General’s recommendation that the internal audit unit
be located at the management level in order to achieve the independ-
ence necessary to ecnduct objective reviews of all programs in the
Controller’s office,

We recommend approval of a supervising governmental auditor I
($16,860) to direct the activities of the internal gudit unit. This posi-
tion is requested for two reasons:

1. In addition to its normal workload the internal audit unit will
review the potential application of computer audit programs includ-
ing the identification of potentially erroneous payroll disbursements,
the analyms of overtime payments, the identification of overdrafts on
blanket positions and the analysis of computer generated exceptmns

2. To study the feasibility of the Controller s partieipation in the
consolidation of several agencies’ data-processing resources into a
gingle service center. The state EDP master plan has identified seven
initial areas of consolidation with the Controller included in a fiseal and
personnel group composed of eight agencies.
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We recommend disapprovel of the associate management analyst for
& General Fund savings of $15,276. This position is requested to assist
the Controller in the implementation phase of consolidating EDP ser-
viees into one service center. This request is premature because the
group assigned to study the feasibility of consolidation has mnot yet
determined which programs should be combined or which agency
should provide the central computer serviee.

. STATE CONTROLLER
Item 48 from the Motor Vehicle

Transportation Tax Fund Vol. I p. 117 Budget p. 35
Requested 1971-72 e $103,402
Bstimated 1970-71 _ 140,356
Actual 1969-70 _ 137,277

 Requested decrease $36,954 (26.8 percent)
Total recommended reduction None

ANALVYSIS AND RECOMMENDATIONS

We recommend epproval.

This appropriation is for the cost of collecting the motor vehicle
transportation (truck) tax, the details of which are included under
Ttem 47. -

STATE CONTROLLER
Item 49 from the Motor Vehicle

Fuel Fund Vol I p. 117 Budget p. 35
Requested 1971-72 e e $1,108,488
Estimated 1970-71 ____ ‘ 937,445
Actual 1969-70 o _ : 940,151

Requested inerease $171,043 (18 percent) :

Total recommended reduction .___ — —— None

ANALYSIS AND RECOMMENDATIONS

We recommend approval.

This appropriation is for administration of the gasoline tax audits
and gasoline refund funetions, the details of which are included under
Ttem 47.
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STATE CONTROLLER
Item 50 from the 8tate School _

Building Aid Fund - Vol. I p. 117 Budget p. 35
Requested 1971-72 _ _ $141,566
Estimated 1970-71 ___ 135,973
Aectual 1969-70 __________________ 140,968

Requested inerease $5,593 (4.1 percent)

Total recommended reduetion None

ANALYSIS AND RECOMMENDATIONS
+ We recommend approvel.

This appropriation covers the anditing and accounting of the ex-
penditures of school districts for property finaneed by state loans under

the State School Bulldmg Aid Program. These activities are included
under Ttem 47,

STATE CONTROLLER

Item 51 from the Aeronauntics Fund Vol. I p. 117 Budget p. 35

Requested 1971-72 ______ : $74,6387

Bistimated 1970-71 : 71,776

Actnal 1969-70 ______ -— 72,136
Requested inerease $2,861 (3.9 percent) .

Total recommended reduction None

ANALYSIS AND RECOMMENDATIONS
We recommend approval.

This appropriation covers the auditing and aceounting activities for
the Airport Assistance Program, which are included under Item 47,

BOARD OF EQUALIZATION

Ttem 52 from the General Fund Vol. I p. 134 Budget p. 37

Requested 1971-72 ' $25,310,832

Estimated 1970-71 e 24,304,257

Actual 1969-70 _ . ___. i 23,969,842

Reguested inerease $1,006,575 (4.1 percent)

Total recommended reductlon None
Ana,lysi's-

SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS page

1. The termination of the i-percent sales tax imposed by the 121
Southern California Rapid Transit Distriet will reduce the
board’s reimbursements and increase its General Fund costs for
administering the sales and use tax during 1971-72,
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GENERAL PROGRAM STATEMENT

The Board of Equalization is the largest tax collection agency in
California. It is governed by five elective members, four of whom are
from geographic distriets, and the fifth is the State Controller who
serves ex officio. The ehairman of the board automatically -serves as a
member of the Franchise Tax Board which administers the personal
income and bank and corporation franchise taxes.

The main responsibilities of the board, and the percentage of total
staff assigned to each, are outlined as follows

1. Administer the state and use taxes—77 percent.

2. Assess and collect the motor vehicle fuel {gasoline), use fuel

(diesel) and truck taxes—8 percent.

3. Impose and collect the aleoholic beverage, and the state and local

cigarette taxes—2 percent.

4. Assess and alloeate the property tax Values of pubhc utilities—

3 perecent.

5. Advise county assessors and conduct intercounty property tax

equalization surveys—7 percent.

The board’s responsibilities are divided among 11 operative. pro-
grams and will be implemented by a proposed staff of 2,324 man-years
in 1971-72.

GENERAL REVIEW OF THE 1971-72 BUDGET INCREASE

The board draws its support from four major sources: the General
Fund, the Motor Vehicle Fuel Fund, the Motor Vehicle Transportation
Tax Fund, and through reimbursements from other agencies, primar-
ily from eities, counties, and a transit distriet for which the board col-
lects a portion of the sales tax. As shown in Table 1, General Fund
- support will inerease in the budget year by slightly more than one
million dollars. This change does not reflect a startling increase in
expenditures or new level of service but represents primarily the loss
in reimbursements from the discontinuance of the temporary (July 1
to December 31, 1970) 4-percent sales tax imposed by the Southern
California Rapid Transit Distriet (SCRTD). The board charged
SCRTD a pro rata share of the total sales tax administrative costs
(rather than the marginal inerement) and as a result, when this tax
was disecontinued, reimbursements dropped substantially more than
the cost of the 16.5 temporary positions which were added during
1970-71 to administer this local tax. This shift in funding redueced the
(General Fund’s share of. total sales tax administrative costs in 1970-
71 and will inerease it in the budget. year,
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Table 1

A 0ompamson of Program Staff and Budget Source
Board of Equalization

. . Man-years
Program 3 197071 . 1971172 Change
I. Local property tax : o :
-equalization L 15062 . 1500 —0.2
I1. State-assessed property tax____ 80.0 79.9 —01
111, County appeals of inter- :
county appraisals ———_______ 13 - 11.3 ———
IV. Sales and.use tax . __ —- - 1,8300 1,803.6 —26.4
V. Alcoholic beverage tax ——___... 202 29.1 —0.1
VI. Cigarette tax - __ 24.2 241 —0.1
VII. Motor vehicle fuel license tax... 154 - 153 —01
VIIL Use fuel tax e 88.3 87.9 —04
IX. Motor vehicle transportation
license ta@x —c—me—————_il . 86.3 85.9 —0.4
X. Insurance fax .o __________ 15 1.5 —
XJI. Appeals from other govern-
_mental programs _—__________ 7.8 7.6 —
XII. Administration and support___ (1478) (147.2) (==-0.6)
- Contracts with other public ) ) .
agencies .- ___________.__ 28.0 ’ 28.0 —
Total T 2,3520 | 2,324.2 —27.8
Expenditures
General Fund __ oo $24,304,257 $25,310,832 $1,006,675
Motor Vehicle Transportation . )
Tax Found oo 1,114,622 1,130,386 15,764
Motor Vehicle Fuel License
Tax Fund ______ el _ 1,334,101 1,352,553 18,452
Reimbursements __-_____...__ 7,048,871 6,251,497 —797,374

Total all programs,
all funds o __ $33,801,851 $34,045,268 $243,417

T'able 2 shows the composition of the increases in the board’s 1971-T2
budget, The first item, ‘“merit salary increase,’’ represents more than
one-third of the total budget increase this year. It is fixed cost, as are
the majority of the other increases in this department’s request. Salary
savings are at a level dictated by the Department of Finance. Transit
distriet workload decreases because the special tax is no longer in force
in southern California, Travel is increased now that the board has been
able to fill vacant aunditor positions in the out-of-state offices at New
York and Chicago. Each of the other increases is beyond the control of
the board, being set by the Department of Motor Vehicles as a service
charge for collecting use tax on private party automobile or pleasure
boat sales, by the Department of General Services for rent and building
security, or, in the case of cigarette tax stamps, simply by the increase
in the number of cigarette packages the board expects will be sold in
California next year. This latter increase of $57,061 for stamps repre-
sents a $7 million increase in cigarette tax revenue from stamped
packages.

(General expenses W111 be reduced by a net of $34,344. Included in
this eategory is restriction on printing expenses which will result from
the disecontinuance of the biennial publication of the Revenue Laws of
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Californie (to be replaced by a series of unbound pamphlets), and the
issuance of fewer annual reports and property tax manuals.

A major item of expenditure for all tax eollecting agencies is their
postage bill. For 1971-72 the board requests $287,000 for postage, com-
pared to $278,000 in the current year, a sum easily matched by the
Controller ($256,000), and more than 40 pereent of the anticipated
expenditure of the Franchise Tax Board ($660,000). These three agen-
cies will face greatly increased postage eosts if the federal postage rate
is inereased from 6 cents fo 8 cents in May 1971. As submitted, this
budget does not contain any allowance for this possible 30- pereent
inerease in postal costs.

Table 2

Schedule of 1971-72 Budget Changes, All Funds’
Board of Equalization

By purpose :
Merit salary increase 1 §362,022
Salary savings inerease —1643,500
Transit distriet workload : —124,080
Staff benefity and other N ‘87,138
Operating expense and equipment :
General expense : i —--34,344
Travel out of state : - e 17,183
Trave] in state__ - —1,434
Facilities expense - 30,033
Data processibg - 5,847
Services by D.M.V.__ - : 57,491
Cigarette tax stamps ‘ 57,061
Reimbursements (decrease) . 797,374
. . $1,040,791
By source '
General Fund $1,006,576
M.V, Transportation Tax Fund 15,764
M.V. Fuel License Tax : - 18,452

ANALYSIS AND RECOMMENDATIONS
We recommend approrual

1. LOCAL PROPERTY TAX EQUAL!ZATION

ThlS program consists of two phases, the supervision of local assess-
ment administration and intercounty equalization. Table 3 shows the
distribution of the staff among these phases.

A. Supervision of Local Assessment Administration

Sinee the enactment of AB 80, the 1966 Property Tax Reform Bill,

the role of the board in supervision, training, and advice it provides.

to eounty assessors has been strengthened significantly.

By law, the board has to survey, at least once ‘every six years, the
assessment practices in each eounty. These surveys are designed to
improve assessment practices and achieve better intracounty and inter-
county equalization, Table 3 shows that 20.8 man-years will be assigned

to this aetivity in the budget year, and the board expeets to survey:

10 counties during this period. One of the results of this inereased
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““Table 3
Staff of the Board’s Local Property Tax Equalization Program -
1. Supervision of Local Assessment Administration

Man-years

196970  1970-71  1971-12

Agsessment, practices surveys—___________________ 187 19,7 208 -
Appraiser training and certification_..ccmcen . 10.0 9.3 9.5
Assessor’s handbook 85 6.1 6.2
Technieal services ___ e 15.9 13.6 13.9
Contraet anditing services ; 6.2 6.9 6.9
All other 101 10.6 10.8
Subtotal — 69.4 86.2 678
2. Intercounty equalization 79.5 78.0 1.9
Total _ 148.9 1442 1465

supervision by the board is the continued improvement in the uniform-
ity of assessment ratios among properties within the same county. Prior
to 1966, there were 26 counties which had widely varying intracounty
assessment ratios. The latest surveys covering the period 1966-67 to
1969-70, show that the number with wide variations in intracounty
assessments has dropped to 11 counties.

The board also conducts training sessions for county appraisers to
enable them to complete the annual requirements for sehooling which
are specified by law. An estimated 1,300 county appraisers will attend
these courses during the budget year, and the board will allocate 8.6
man-years to conduet these classes.

- The 1970 Legislature reduced the staff of this program by six man-
years. The reductions were made in technical assistance to county as-
sessors, time devoted to the updating of the assessors handbook, and a
minor decrease in the board’s training staif.

New Homeowners’ Exemption Compliance Program. The board has
requested, and the Department of Finance has approved 1.5 man-years
to be used in eliminating duplicate claims for the homeowners’ exemp-
tion. Every qualified homeowner must submit an application for this
$750 exemption in the spring of the year and because the state pays
the local jurisdictions for their tax losses it is vital that duplicate claims
be found and eliminated. In some cases there are duplicates on a single
pareel or there may be claims on two properties by a single owner.
Often these two properties are located in different counties so that a
statewide check of claims is necessary.

For 1970-71, there were 1,900 duplicate homeowner claims discovered
and denied by the State Controller for a savings of $150,000 in Gen-
eral Fund costs. In the budget year, the board rather than the State
Controller will eonduet this compliance program.

We recommend approval.

B. Intercounty Equalization

Bach year a survey of assessments is condueted in one-third of the
counties to determine the aetual level of assessments. These surveys
are erucial for determining the level of state aid received by each school
distriet within the county for the following three years. In the years
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between physical appraisals, the county’s assessment ratio is determined
by using a formula reflecting changes in economie activity and popula-
tion. During the quget year, the board plans to sample 5,200 properties
in order to determine the assessment levels in 19 counties,

2. STATE-ASSESSED PROPERTY TAX PROGRAM
‘Most of the staff in this program is assigned to the assessment of
public utilities. The remainder is involved in the administration of the
private car tax. Table 4 shows the distribution of manpower among the
various activities in this program.

. Table 4
Staff of the Board's State-Assessed Property Tax Program
Man-Years
. 1963710  1970-71 197172
A. Assessment of public utilities :

Derivation of value indieators __________.______ 2.3 2.3 2.3
Field appraisals __ - 21.9 21.8 21.8
Allpeation of. assessed value to taxing districts.._ 26.7 28.8 26.7
Preparation of tax avea maps _____ ..o _____ 21.6 21.3 213
Subtotal 725 72.2 72.1
B. Private car tax __. _ - 79 7.8 7.8
Total . 80.4 80.0 79.9

A. Assessment of Public Utilities

As illustrated in Table 4, the derivation of the unit values for utilities
constitutes a very small portion of the total staff effort. The three ac-
tivities eonsuming most of the manpower are (1) field appraisals, which
consist of assessing nonunitary properties of the utilities, e.g., farmland
owned by a railroad; (2) allocating the assessed values back to the
23,800 tax code areas in the state; and (8) preparing and updating the
tax code area maps, '

Maop Service Charge. In our 1969-70 Analysis, we recommended
that a fee schedule be adopted which would insure that at least half
of the board’s cost for providing and distributing tax eode area maps
be borne by the counties and private firms (e.g., utilities) which receive
them. This recommendation was adopted and the board established a
fee schedule. During the 1970-71 budget hearing, we recommended that
the board should inerease its fee sechedule to adjust for cost increases so
that revenues would continue to support one-half of the total costs. The
Conference Committee on the Budget, however, concluded that the
total cost should be paid by the users of these maps, one-half to be
revenue to the General Fund and the other half to be reimbursement to
the board. This cost is expected to be $278,113 in the current year and
$280,876 in the budget year.

The 1971-72 budget proposes that the total ecost of the mapping
service be financed by the users, with all fees to be treated as General
Fund revenues. The reimbursement feature will be discontinued.

Declining Assessment Ratio for Utilities. For several years the

. board has had a policy of reducing the assessment ratio on unitary
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(those directly associated with the utility function) properties by two
percentage points each year. In 1969-70, the ratio was 33 percent of
full cash value. In 1970-71, the ratio dropped to 31 percent. If this
trend continues, utility property will reack the 25-percent level used
by county assessors for all other types of property in 1973-74.

B. Private Car Tax

Railroad cars not owned by railroad companies are assessed by the
board and taxed at the average statewide property tax rate. All funds
derived from this source are placed in the General Fund for state pur-
poses—the only property tax revenue eurrently received by the state.
Most of these ears are for special purposes such as transportation of
automobiles, glass, refrigerated fruit, or bulk Iiquid eargoes. During
the budget year the board expects about 715,000 movements of private
ears into and out of the state, and this tax will produce about $4.4
million in (General Fund revenue,

3. COUNTY APPEALS OF IN'i"EROOUNTY EQUALIZATION APPRAISALS

The board’s Division of Intercounty Equalization (diseussed under
program 1, Local Property Tax Equalization) makes sample properfy
tax appraisals in one-third of the counties each year, to ascertain the
actual assessment ratio in these counties. On oceasion, the board’s ap-
praisers and the county assessor will disagree on the values assigned
to these sampled properties. To resolve such differences, the board estab-
lished a separate Office of Appraisal Appeals, which has its own ap-
praiser staff. When a disputed assessment is brought to the attention
of OAA by the counties, then the property is reappraised by this in-
dependent group of appraisers, This office has operated through one
complete three-year cycle and has been tested by each of the assessors.
Results of this period can be seen in Table 5 which indieates that the
assessors and the board’s Division of Intercounty Equalization are each
relying more often on OAA for settling their disputes rather than
carrying them to the board. Those cases not resolved to the satisfaction
of either party may be appealed to the board for final determination.
In the 10 cases presented to the board in 1969-70, OAA values were
accepted four times, the county assessor values five t1mes and the Divi-
gion of Intercounty Equalization values one time, Workload in this
office has sporadie jnereases and slumps which make scheduling of re-
assessments diffienlt and, therefore, during periods of highest aectivity,
the Office of Appraisal Appeals augments its staff temporarily by hir-
ing appraisers from the Department of General Services under an inter-
ageney agreement. This mechanism allows QAA to process its eyclical
workload with a minimum permanent staff. This office has proved to
be a useful means of satisfying a longstanding problem ’between the
board’s appraisers and the ecunty assessors.

Tahkle 5
Disposition of Appeals to Office of Appraisal Appeals

. 1967-68  1968-69 - 1969-70
Number of appraisals contested —_________________ 552 334 - © 227

Number of cases settled by OAA_ . _____________ 496 272 217
Settled by board action a6 62 10
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4, SALES AND USE TAX PROGRAM

During 1971-72 the board expects to colleet almost $2.5 billion in
sales taxes; the General Fund portion will be almost $2 billion, the city
and county share will be almost $500 million, and the 3-percent tax
levied by the San Franciseo Bay Area Rapid Transit Distriet will yield
about $28 million. About 77 pereent of the board’s total staff, or 1,803.6
man-years, is allocated to this program in the budget year. Table 6
_ shows the distribution of the manpower among the four main activities,

Takle 6
Staff for the Sales Tax Program

Man-years :
Program element 186970 1970-71 1971-72
Auditing ... 800.6 802.2 . 800.9
Processing tax returns 296.1 3176 208.6
Collection activity 276.1 2825 280.1
Registration of taxpayers and maintenance of :
accounts 421.8 4279 424.0
Total __ 1,794.6 1,830.0 1,803.6

8ales Tax Audits

During 1969-70 the board collected $25.7 million in net revenue
from 27,519 audits, at a cost of $12 million, for a ratio of $2.14 to each
dollar of cost. Table 7 shows the revenue and cost ratios for each distriet,
ineluding the out-of-state offices, over the last three years. These audits
typieally cover a three-year period, and as a result the latest experience
ineludes a large portion of accounts which were subject to the new
4-percent state tax rate (inereased in 1967), The higher tax rate auto-
matieally inereases the mnet revenue without changing administrative
costs. This is the main reason why Table 7 shows that all of the distriets:
produced revenues in excess of costs during 1969-70.

¢

. Tabkle 7
Net Revenue per Dollar of Cost from the Sales Tax Field Audit Program
District 1967-68  1968-69 1969-70
Los Angeles N~ 8175 $2.45 $2.07
San Bernardino - 232 151 2.39
Marysville 147 2.90 177
San Francisco _ i 0.91 1.61 1.53
San Jose il . 156 1.48 2.28
Qakland 112 147 1.53
Santa Rosa 0.82 143 1.39
Sacramento 1.15 1.62 1.72
San Diego 1.68 1.59 217
Fresno 118 095 1.27
Average in-state $1.55 $1.96 $1.92
Average out-of-state ' 412 3.63 3.81
Average total .. -~ $1.85 $2.14 $2.14

Out-of-State Travel. This budget appropriates $242,000 for out-
of-state travel by auditors, an increase of $24,000 over the current
year, The increase reflects higher cost of transportation, a new tax on
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airline tiekets, and an increase in the number of traveling auditors,
For several years the hoard had unfilled anditor positions in its eastern
offices, partially because. of the higher salaries offered by competing
governments and private businesses in and around New York, The
general downturn in the economy has lessened the pressures which
helped to reeruit young auditors away from these state offices and the
increased salary which was granted by the State Personnel Board last
year aided in our own recruitment drive, The board anticipates that
almost all of these positions will be filled in the budget year, and as a ~
result andit revenues will increase.

Processing Tax Returns

In the budget year, the board anticipates a 5.8-percent increase in
the number of sales tax returns processed, but a 7.3-percent increase
in the number of delinquency notices. The staff support for this activity
shows a decrease because of the termination of the }-percent sales
tax by SCRTD.

Budget Eeduction, 1970-71. The Conference Committee on the
1970--71 budget reduced the funding for the sales tax program. The
board implemented the reduction by eliminating 15 positions including -
eight anditors, three tax representatives and four clerical positions,

5. ALCOHOLIC BEVERAGE TAX

California’s alcoholic beverage taxes include six separate tax rates,
These are the $2-per-gallon levy on distilled spirits, 4 cents per gallon
on beer, and 2 cents per gallon on sparkling hard cider, and 1, 2, and
30 cents per gallon on dry, sweet, and sparkling wines, respectively.
Revenue from these sources is expected to reach $113 million in
1971-72. Only 29.1 man-years are assigned to the administration of
these taxes because most of them are paid by a few large producers
or distributors. No change is requested for the support of this program
in the budget year.

6. CIGARETTE TAX :

Per Capita Consumption Increases. For the first time in seven
years, per capita consumption of cigarettes increased during 1970.
This npward trend is expected to continue despite the ban on television
cigarette commercials. The Department of Finanece estimates that 2.5
billion packages will be sold in California during the budget year. The
General Fund receives 70 percent of the proceeds from the 10-cent-per-
pack tax, and eities and counties share the remainder,

Cost of Tax Stamps. To show that the tax has been levied, a small
stamp or meter impression is placed on the bottom of each package.
These cigarette stamps are sold to the distributors by a bank acting’
as an agent of the state on a three-year contract. Only one bank in
the state has bid for the contract although 17 were contacted by the
board to see if they wounld be interested In serving the cigarette stamp
distributors. The bank’s charge has increased and is expecied fo be
$30,000 in the current year and budget years.

7. MOTOR VEHICLE FUEL LICENSE (GASOLINE) TAX

The gasoline tax is imposed upon the manufacturer or importer of
gasoline at a rate of 7 cents per gallon and on noncommercial aircraft
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jet fuel at 2 cents per gallon. Although there are 425 of these manu-
facturers and importers registered and paying tax in this state, nine
of them pay almost 90 percent of the total revenue. The State Con-
troller shares responsibility for the administration of this tax by col-
lecting delinguenecies and making refunds for.gasoline used for non-
highway purposes such as farm equipment, certain aireraft, and
contractor’s machinery. When a refund is made, the fuel becomes sub-
ject to the sales tax which the Controller deduets from the reimburse-
ment, Receipts from this tax are deposited in the Motor Vehicle Fuel
Fund which reimburses the board for the cost of collection. The De-
partment of Finance estimates that this tax will produee $673 million
in 1971-72. No significant change is planned in staffing this program
durmg the budget year.
8 MOTOR VEHICLE USE FUEL TAX

This levy complements a similar tax on gasoline. Thé rate is 7 cents
per gallon for diesel and 6 cents for liquefied petroleum gas and com-
pressed natural gas. Legislation enacted at the 1970 session exempted
natural gas and liquefied petroleum gas from this tax when they are
used in a propulsion system which meets the 1974 pollutant emission
standards. This will reduce the tax revenue from those two fuels and-
may also cause a small shift from the use of gasoline to these fuels.
Revenue estimates indicate that the state will realize $43 million from
the use fuel tax in the budget year.

This year we asked the board to prepare schedules which show the
audit productivity of the use fuel and truek taxes. The results for
1969-70 are shown in Table 8 and indicate that use fuel audit costs
exceeded net revenues. This was an unusual occurrence beeause refunds
were very heavy in that year, about 28 percent of total tax change. The
net revenues per dollar of cost in previcus years were $1.01 in 1967-68
and $1.10 in 1968—69. This three-year record indicates that these audits
are made primarily for compliance purposes. :

"Table 8

Net Revenue Per Dollar of Cost in 1969-70 from the
Use Fuel and Truck Tax Audits -

District Use fuel Truck taz
Los Angeles - $0.68 $1.56
San Bernardino 1.36 1.14
Marysville : 94 26 |
San Francisco .06 78
San JYose 1.24 44
Qakland 84 B9
Santa Rosa —.03 .35
Saeramento 163 - T4
San Diego - .85 1.20
Fresno : 1.20 .85

Average in-state $0.87 $1.09

Average out-of-state _ 2‘3 2.19

Average total —  $081 $1.17
Audit staff (man-years) 19.9 272

.Audit cost (thousands} $275 $380
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9. MOTOR VEHICLE TRANSPORTATION LICENSE TAX

This tax is imposed on the gross receipts from vehicles transporting
persons or property for hire on the highways of the state. Adminis-
tration of this levy is shared by the board with the State Controller,
who collects delinquent aecounts. The board’s cost of eollection is
reimbursed from the Motor Vehicle Transportation Tax Fund. ‘

Forty-two percent of the truck tax aud1tmg staff is located in the
Los Angeles office. Many of the distriets in Table 8 which show net
losses have only a small auditing staff. Audit refunds aceounted for only
19 percent of the total tax change in 1969-70. As a result, the net
productivity of these audits showed a surplus. In the two prlor years,
the ratio of net revenue per dollar of audit cost was $1.72 in 1967-68
and $1.38 in 1968-69.

Tiegislation enacted at the 1970 session requires the board to prepare
a formula for the application of this tax to household goods earriers
(Chapter 1267). In order to determine what factors should be con-
sidered in the new formula., two man-years of auditor time must be
diverted from auditing accounts for revenue purposes and turned to
auditing household goods carriers time reporting statisties.

10. INSURANCE TAX

The Board of Equalization administers the gross premiums tax on
insurance compromises in conjunetion with the State Controller and
the Insurance Commissioner. Using statements submitted to the board
by the companies, an assessment is prepared against their gross
premiums from California business. A retaliatory tax is assessed on
companies whose home state imposes a tax rate higher than California.
Only 1.5 man-years are allocated to the administration of this tax.

11. APPEALS FROM OTHER GOVERNMENTAL PROGRAMS

Taxpayers who disagree with the amount of state tax liability assessed
against them may pay the amount in question and seek redress in the
courts, or, prior to payment they may file an appeal with the Board of
Equalization. Senior citizens who are denied property tax assistanee or
are allowed only part of what they expeet may also appeal to the board.

Intracounty equalization appeals arise from disputes between a
county assessing property and the public agency which owns it and
must pay a property tax on it. When property owned by a govern-
mental ageney is located outside its own jurisdiction {(normally outside
its service area) the board aets as arbitrator in valuation disputes.

Table 7
' Appeals from Other Governmenta! Programs
1969 . 1970-71 %
Franchise and income tax 190 186
Senior citizens’ ___ - 162 150
Intracounty, equalization ___________________ 9 8

* Based on actual member through December 1970,
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BOARD .OF EQUALIZATION
Item 53 from the Motor Vehicle

Transportation Tax Fund Vol. T p. 134 Budget p. 37
Requested 1971-72 __. e $1,130,386
Bstimated 1970-71 ——— 1114622
Actual 1969-70 _____________________ 1,077,379

Requested increase $15,764 (1. 4 percent)

Total recommended reduction _________.____ ___________ None
. . Analysis
SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS pege

1. We recommend approval.

" The Board of Equalization assesses and the State Controller 123
‘eollects the 1.5-percent gross receipts motor vehicle transporta-
tion license tax on for-hire operations. This appropriation is to
cover the bodrd’s eost of administering the tax. The details are
included under Item 52, '

BOARD OF EQUALIZATION
Ttem 54 from the Motor Vehicle Fuel

Fund Vol. I p. 134 Budget p. 37
Requested 1971-72 _____ . oo $1,352,553
Estimated 1970-71 o .. .~ 1334101
Actual 3969-70 —— e e 1,288,620

Requested increase $18452 (1.3 percent)

Total recommended reduction __ ‘ . None
: . Analysis
SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS page

1, The Board of Equalization assesses and the State Controller 122
collects the motor vehicle fuel (gasoline) tax. The board assesses
and collects the use fuel {diesel) tax. This appropriation is fo
cover the board’s cost of administering these two taxes, the de-
tails of which are included under Item 52.
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' SECRETARY OF STATE '

Items 55 and 56 from the
General Fund S Vol.Ip. 172 Budget p. 39"
Requested 1971-72 _____._ - . $2,154,000
Estimated 1970-71 : - 2,258,241
Actual 1969-70 _.__________ 1,650,020
Requested deerease $104,241 (4.6 percent) ' ‘ .
Total recommended reduwetion. __ .. ________._ _________ ‘None

GENERAL PROGRAM STATEMENT

The Secretary of State is a constitutional officer responsﬂ)le for
carrying out the duties preseribed by the Government Code. He is
custodian . of the enrolled copy of the Constitution, all acts passed

by the Legislature, journals of the Legislature and the Great Seal, and.

has specified responsibilities in the following program categories.
CORPOHRATE FILINGS

Strict adherence to the laws governing the establishment, revision
or dissolution of the state’s corporations must be maintained to proteet
the publie interest. Attorneys on the staff of the Secretary of State
examine all articles of incorporation and related documents which
revise or dissolve corporate entitiés, and attest to their compliance with
the appropriate statutes before accepting them for formal filing. In
addition, all applications for trademarks, corporate and fraternal
names, and other documents required by law, are reviewed and
reglstered

ELECTIONS )

The Secretary of State is the chief elections officer and oversees and
coordinates all state elections. Lists of registered voters within city,
assembly, senatorial and supervisory distriets, by party affiliation, are
compiled by this office, and various statistical reports required by the
Election Code are pubhshed

He also solicits, assembles, supervises the printing of, and distributes
all ballot’ arguments. A semioffieial and official canvass of election
results is condueted and made a matter of public record.

The Secretary of State serves on the State Commission on Voting
Machines and Vote Tabulating Dewces with the Governor and Attorney
General, and acts as the commission’s seeretary. Because of the sub-
stantial investment of time required by this activity, the Secretary of
State was authorized, during the last fiscal year, to hire an executive
seéretary to the commission for general administrative duties and to
revise and evaluate proposals for new devices or changes in already
acceptable devices. .
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Becretary of State—Continued
FINANCING STATEMENTS

Under the Uniform Commercial Code, Uniform Federal Tax Lien
Registration Act and the Government Code the Secretary of State is
required to aceept for filing as a publie record finaneial statements
which perfect security interests in personal property. On January 1,
1970, the Seeretary of State began filing notices of tax liens as well.

Most of the electronic data processing equipment in the department
is used for this activity because the program entails the storage of these
documents and retrieval of information upon request from the publie.

NOTARY PUBLIC

The Secretary of State has statutory responsibility for the appoint-
ment of hotaries publie. This responsibility ineludes the issuanee of
original certificates and review of certificates every four years for
purposes of renewing the appointments. The Secretary of State also
provides verification of the authenticity of notary signatures upon
request from the public.

ARCHIVES

The Chief of Archives and his staff collect, catalog, index and pre-
serve historic and otherwise valuable papers and artifacts. Doeuments
requiring repair are restored by a document -restoration technician
and they are laminated for permanent preservation, Reference services
are provided for the public. The archivists receive some advice and
direction from the Heritage Preservatlon Commlsswn of which the
~ Becretary of State is seeretary. '

ADMINISTRATION

The Seeretary of State and his staff provide policy and supervision
to the above functional activities, and perform personnel, budgetary,
accounting and other administrative functions for the department
including the development and operation of electronic data processing
systems which support the other departmental programs

ANALYSIS AND RECOMMENDATIONS

We recommend approval,

The amount requested for fiscal year 1971-72 represents a decrease
of $104,241 or 4.6 percent under the.current year estimated expendi-
tures. The decrease is due largely to the fact that no general election
will be held during the next fiscal year and to the completion of an
Interim system associated with a corporate officer filing program insti-
tuted in the current fiscal year.

It is estimated that the Secretary of State will remit to the General
Fund revenues of $4,578,871 during fiscal year 1971-72, an increase
of $485,767 or 11.9 percent over this year’s estimated revenues. This
increase is due to anticipated inerease in filing fees collected .

Table 1 is a summary of the workload data for the past three years
for the five functional programs discussed.
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TFable 1
- Workload Data By Program )
Percent
. Actual Estimaited FHstimated change over
Program end Output 1969-%0 197071 1971712 1970-11
Corporate Filings Program ‘
Number of corporate documents . .
filed e 46,888 47,100 49,350 4.7
Statement of officers ﬁled ______ — 175,000 183,000 4.6
Elections Program ]
Voters registrations __________ 7,661,633 8,700,000 9,000,000 3.4
Clandidates certified .. ____ 885 615 900 ’
Financing Statements Program
Number of statements and
notices filed _____.o . ——io... 157,793 161,000 166,158 3.2
Number of certificates issued __ 32,723 34,346 35,720 4.0
Notary Publi¢ Program
Number of notaries publie )
appointed _ 24,6566 26,731 28,068 5.0
Archives Program )
Archives material ___________ 292538 ¢f 31,000cf 32,000 cf 3.2
Accessions _____ .o ___ 1257 cf  2250c¢f 1,250 cf —44
Documents processed ____ . __ - 566ef  1,700cf 1250 ef 2.9
Documents laminated (pages)__ 1,400 2,800 3,500 256

ELECTIONS PROGRAMS -
As a result of federal legislation granting 18-year-olds the voting:
privilege and a Supreme Court ruling which reduces the state residency
_requirements from one year to ninety days, the Secretary of State

antieipates an inerease of approximately 1.5 million voter registrations .

over the approximately 8 million now registered.

The federal legislation gives 18- to 20-year-olds the privilege of
voting for President and congressional candidates only. In the absence
of state legislation granting this group full enfranchisement, local gov-
ernment can expeet an overall inerease in cost of between 10 percent
to 20 percent or from approzimately $0.8 million to $1.6 million per
election for the preparation, printing and distribution of separate
ballots, one for 18- to 20-year-olds and one for the remaining registered
voters, If the Legislature passes legislation enfranchising the 18- to
20-year-olds in state and local elections, the anticipated increased local
cost of elections will be reduced significantly, However, costs will still
inerease because of the inereased voter registrations.

ARCHIVES PROGRAM

As State Archivist, the Secretary of State is engaged in a program
of restoration and preservatlon of valuable documents, papers and arti-
facts, Sinece late 1966, a laminating machine hasbeen‘ used as the
prineipal method of restoring and preserving documents. The lamina-
tion process involves a careful preparation of the document, including
the delicate process of deacidification, and the lamination of the docu-
ment with a plastic material. The archivist has pionéered this technique
and gets frequent requests from outside concerns for laminating
serviees.
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The major undertaking to date has been the restoration of the Cali-
fornia State Census of 1852 which contains valwable population data
for the Gold Rush and early statehood era. The documents being
restored are oversized and some are badly decomposed, making lami- .
nation a delicate process. This projeet is about 60 percent complete.
Other workload has ineluded the restoration of many individual state
documents and artifacts as well as some work performed at cost for
outside coneerns (the Nevada State Constitution was restored during
the past year). Outside work has been kept to a minimum however
because of the workload of state documents.

CORPORATE FILING PROGRAM
New Legisfation

As a result of legislation passed during the 1969 séssion, the Secre-
tary of State, between April 1 and July 1 of this year and each suec-
ceeding year, will reeeive for recordation information not formerly
filed regarding corporations and their agents. As indicated by Table 1,
175,000 filings are expected this fiscal year and 183,000 are expeeted
durmg the next fiseal year. The Secretary of State, in accordance with
law, has set a $3 filing fee for this activity to cover administrative
costs. Flees collected are remitted to the General Fund.

Consultant Study

Anticipating that the entlre process could be automated the Secre-
tary of State made a preliminary budget request to the Office of Man-
agement Services and the ‘Department of Finance for upgrading its
data processing equipment and for additional personnel to handle the
design and implementation of the new program. Because the depart-
ment took the position that it must have its own computer facility and
because the Office of Management Services was in the process of pre-
paring a statewide plan for consclidation of computer facilities, it
was decided that a management consultant firm would be retained to
examine the entire data receipt, storage and retrieval requirements of
the department, ineluding financial filings, eleetion requirements and
the new corporate filing applieations, Major findings contained in the
consultant report of March 1, 1970, included: (1) the Secretary of
State had not acecurately defined its data processing requirements in
its initial request for an upgrade, (2) additional personnel and data
processing equipment would be required to meet the level of service
planned by the Secretary of State, (3) a number of alternatives exist
for providing the data processing capacity required, including sharing
of electronic data processing resources, (4) objections to shared data
processing facilities raised by the Seeretary of State have no significant
management or technical validity, and (bH) all alternatives reviewed
have significant obstacles which must be overcome before any one
alternative will be reasonably successful.
. Based on the above findings the consultant recommended that the
Secretary of State: (1) develop an interim system which would meet
the minimum requirements of the new program; (2) develop concur-
rently a system which meets the long-range requirements for a com-
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bined corporate index and officer name system; (3) implement the
interim gystem with thé present computer configuration; and (4} once
the interim system is operational, reevaluate the alternatives considered
by the consultant.

As a result of the consultant study, the department, with assistance
from the Office of Management Services, designed an interim corporate
officer filing system and submitted to the Legislature an amendment
to the 1970-71 budget requesting $202,767 to implement and operate
the system. The Legislature approved the request and, coneurring with
the consultant’s findings, expressed its intent that the Seeretary of
State receive its data proeessing services from the shared computer
facility being developed at the Department of General Services. The
Legislature also directed that the Secretary of State and the office of
Management Services take appropriate steps to implement its intent

and report their progress to the Joint Legislative Budget Committee
by June 1, 1971,

State Master Plan for Electronic Data Processing

- In May 1970, the Office of Management Services (OMS) published
the Long-Range Master Plan for the utilization of electronic data proe-
essing in the State of California. The plan, as approved by the Gov-
ernor’s cabinet and the State Electronic Data Processing Policy Com-
mittee, creates seven conselidation groups for the purpose of analyzing
common needs and consolidating computer services wherever possible,
Each state agency is a member of a cousolidation group. The Master
Plan placed the Secretary of State in Consolidation Group No. 4 which
includes Public Employees Retirement System, State Teacher’s Retire-
ment System, Veterans Affairs, Franchise Tax Board, State Controller,
State Personnel Board, and State Treasurer. However, Consolidation
Group No. 4 does not include the Department of General Services. It is
apparent therefore, that the Secretary of State has two directives, one
from the administration which directs consolidation with the other
members of Consolidation Group No, 4 and one from the Legislature
which provides that it should receive its data processing services from
the Department of General Services. As a result of this incongruence,
the Secretary of State, under direction of the Office of Management
Services and in conjunction with eonsolidation Group No. 4, has begun
an analysis of its data processing requirements, It is intended that the
findings of this effort will provide a basis upon which to evaluate all
the alternatives for service to the Secretary of Sfate. It is anticipated
that the findings and recommendations resulting from this effort will
be contained in the progress report to the Joint Legislative Budget
Committee required June 1, 1971.

Expanded Filing Program for 1971-72

The Secretary of State is also unilaterally planning to develop and
expand the present computer system to meet the long-range needs for
corporate information. The department requires funds during fiscal
1971-72 to take additional steps toward that goal, However, since the
required analysis and planning have not as yet been completed for ex-
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Secretary of State—Continued:

panding the system, the proposed budget for fiseal 1971-72 does not
provide funds for this purpose. The department plans to request a
budget augmentation during the early part of the legislative session
and expects to provide supporting justification at that time.

In the absence of a specific budget request and a detailed justifica-
tion from the department, we are unable to make an analysis of the
proposed systems expansion. Further, Consolidation Group No. 4 has
not coneluded its analysis of the information requirements of the Seere-
tary of State. We therefore withhold any recommenddtion pending re-
ceipt of these documents.

HERITAGE PRESERVATION COMMISSION

Item 57 from the General Fund Vol I p. 179 Budget p. 40

Requested 1971-72 $800

Estimated 1970-71 —- — 800

Actual 1969-70 634
Requested inerease—None

Total recommended reduction None

GENERAL PROGRAM STATEMENT

The California Heritage Preservation Commission was created by
Chapter 1938, Statutes of 1963, and continued by Chapter 1383, Stat-
utes of 1965. The Commission is composed of the Secretary of State,-
who serves as the commission secretary, representatives of four desig-
nated state agencies, a private eollege or university, six private citizens
appointed by the Governor, and two members of each house of the Leg-
islature. Members serve without compensation and meet on an irregular
basis, usually four times a year

The purpose of the commission is to advise the Secretary of State,
whose duty it is to preserve historical and otherwise valuable docu-
ments, on matters regarding the identifieation, restoration and preserva-
tion of such doeuments, The commission will provide a report of its
activities to the 1971 Legislature.

ANALYSIS AND RECOMMENDATIONS

The commission has requested $800 to provide for travel and general
administrative expenses during the 1971-72 budget year
We recommend approval,
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STATE TREASURER

Ttem 58 from the General Fund Vol. I p. 180 Budget p. 41

Requested 197172 - $958,815

Bstimated 1970-71 __._-__. s : 958,815

Actual 1969-70 o e 896,267

Requested increase—None

Total recommended reduetion ___ _— None
.- Analysis

SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS page

"1, We recommend that the Treasurer use optical character 135
recogniticn (OCR) equipment during the budget year to process
its inereasing warrant workload.

2. The Districts Securities Commission will be supported en- 1387
tirely from reimbursements in the budget year. We support this
ehange in funding.

GENERAL PROGRAM STATEMENT

The State Treasurer is charged with the following responsibilities:

1. Provide custody for all money and securities belonging to, or held
in trust by the state;

2. Invest temporarily idle state and other designated funds;

3. Pay warrants and checks drawn by the State Controller;

4. Prepare, sell and redeem general obligation bonds of the state;

5. Prevent the issuance of unsound securities by distriets and by
other agencies. -

These respensibilities are implemented through the six programs
ghown in Table 1.

Table 1
Program Requirements of the State Treasurer
Man-years Expenditures

Actual Estimated Proposed  Actual Estimated Proposed

1969-70 1970-71 1971-72 1969-70 1970-71 1971-72
Bond sales and service .__._. 10 103 103 $264,386 $299,121 $303.678
Investment services ____...__ 4 : 4 4 112,542 121,857 131,305
Paying and receiving ._._ 226 285 275 333,088 420,231 464,280
Trust services —____________ 118 129 129 197,681 206,492 228,052
District securities ._________ 4.9 91 9.1 166,176 194,614 189,488

Administration (costs distrib-
uted to other programs) __ 129 14 14  (233.328) (270,986) (293,699)

Totals e 66 788 T7.8 $1,073,873 1,242,315 $1,314,808
Reimbursements . ____________ -177,606 -283,500 -355,988
General Fund cost _ . $898,267 $958,815 $958,815

Higher operating expenses and merit salary inereases aceount for
most of the 5.8 percent increase in total expenditures in 1971-72,
Higher reimbursements, however, will completely offset the increase
and, as a result, there will be no change in the General Fund support.
ANALYSIS AND RECOMMENDATIONS

We recommend approval.
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State Treasuerer—Continued
BOND SALES AND SERV[CE

This program includes the issuing, selling, servicing, and redeeming
of all General Obligation Bonds, State Building Certificates and Cali-
fornia State College Revenue Bonds. Bond servicing and brochure
_eosts, reimbursed from individual bond funds, are estimated at $65,000
in the budget year.

Bond Sales Improved. The Treasurer’s bond marketlng volume ig
shown in Table 2.

Table 2
Treasurer’s Bond Sales )
Actuel Hstimated Eatim&ted
1969-70 187051 197178

Value of bonds seld, in millions .. .__ $320.7 $610 . %630
Average interest rate 5.9% 5.5% B.7%

The inecrease in bond sales during the current and budget years is
attributable to: (1) the passage of Proposition 7 on the June 1970 ballot
which authorized higher interest rates, and (2) an improvement in the
bond market,

INVESTMENT SERVICES

The main objective of this program is to maximize the interest return
on state investments. The Treasurer, under the direction of the Pooled
Money Investment Board (composed of the Ttreasurer, State Controller
gnd Director of Finanee) is responsible for the investment of idle state

unds.

The investment program provides serviees for the Pooled Money In-
vestment Account (composed of temporarily unused balances from the
General Fund and other state funds which joined the pool) and sev-
eral other independent state funds, whieh utilize the Treasurer’s serv-
ices for their investment program. These independent funds include the
State Highway Fund, the Condemnation Deposit Fund (money held
in trust as a result of condemnation proceedings) and the Unemploy-
ment Compensation Disability Fund. During the past fiscal year, some
4,800 investment transactions, totaling over $40.5 billion were com-
pleted, Table 3 compares interest earnings from the Treasurer’s in-
vestment service during 1968-69 and 1969-70 fiscal years.

Table 3
Investments by the Pooled Money Investment Board
{miltions)
1968-69 1969-70
Average Averege
daily deily
Inpegtment emount Percent amount Percent
pragram invested Barnings  yield inpested  Harnings  yield
Pooled Money . $1,256.6 $75.7 8.029 §1,1845 . $83.0 - T.01%
Condemnation __ 44.7 .25 5.59, 314 1.8 5.73

Total . $1,301.3 $78.2 ' $1,215.9 $84.8
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A portion of the idle state funds is not invested. It is left in non-
interest-bearing bank accounts (called *‘compensating balances’”) with
nine banks {0 compensate them for warrant and deposit handling serv-
ices. The size of the compensating balances, determined on a formula
basis, is governed by the prevailing interest rates. Table 4 shows the
distribution of investments, including the compensating balances dur-
ing 1969-70.

Table 4

Distribution of the Average Daily Amounts of Temporary ldle Funds
in the Pooled Money Investment Account During 1969-70

{millions)
Average
. daily Interest Percentage

Digtribution . ~ balances  earnings yield
Tnvestment in securities $946.4 $67.8 7.16%
Investment in time (savings) dcpomts —— 2252 14.2 6.32
Losns to General Fund __.___ o ______ 134 1.0 7.28
~ Total investments $1,185.0 $83.0 7.00%
Compensating balanees _ 38.5 None
Bond and coupon collection service ... __r _— ) .

Total X $1.224.5 $83.0 -

1 Reimbursement in form of direct payment, instead of compensating balanee.

Lower Investment Earnings Expected. Due to the recent easing of
the money market and the continued sluggishness of investment de-
mand, the Treasurer expects investment earnings in the current and
budget years to be below the record level of 1969-70.

The investment program also includes deposit of state moneys in
time bank (saviiigs) aceounts. The total amount t6 be deposited is
determined by the Pooled Money Investment Board, but the allocation
pf the designated amount among the depository banks.is determined by
the Treasurer.

Starting in June 1970, the Treasurer, on approval of the Pooled
Money Investment Board, reallocated investments by shifting funds
from government. securities to short-term bank time deposits. Table 5
shows that the regular time deposits (normally one year maturity)
were $2256 million per month, but short-term (30 to 89 days) time de-
posits ranged from %75 million in June to %340 million in July of
1970. The Treasurer invested in these short-term deposits because:

1. The Federal Reserve Board removed the interest rate ceilings on
these deposits, and

2. Banks were anxzious to obtain these state funds, and pay a high
interest rate, because they needed these substitute savings to compen-
sate for the decline in commercial paper investments. During this time
period, these short-term time deposits yielded a higher interest rate
than security investments.
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Table 5
Treasurer's {nvestments in Bank Time Deposits During 1970
{millions)
Regular Short-term

Month Deposits Deposits Total
JARUATY e $225 — $225
February _- 225 _— 225
March ___ 225 —— 225
April e e = 2925 ) — 225
May 225 — 225
June 225 $76 300
July 225 340 565
August 225 319 544
September . 225 264 489
Qctober _ 225 201 426
November 225 337 562
December _ 225 179 404

Monthly average $225 $2451 $470

1 Beven-month average.,

Another investment program responsibility is fo insure that the
state’s time deposits are sufficiently collaterized with securities by the
depository banks at all times. The minimum legal requirement for
such collateral is 110 percent of the time deposit. The portfolios used

as collateral must be reviewed periodically to insure that changing
market -conditions have mot eroded the value of the securities below
the required minimum,

PAYING AND REOEIVING

This program provides banking services for state agencies. It in-
cludes depositing tax collections, redeeming warrants issued by the
State Controlier and other agencies, and accounting for state time
- deposits placed in banks throughout California. These activities sup-
plement the investment program by providing the necessary reporting
on the state’s daily cash position and furnishing information used
in caleulating the ‘‘eompensating balance’’ formula.

Workload Increase Anticipated. Table 6 shows that the Treasurer’s
office processed 8,785,000 warrants during 1969-70, or an average of
34,600 per Workmg day During the budget year, the volume of war-
rants eould be substantialy inereased, because processing of Medi-Cal
payments is expected to become part of the Treasurer’s workload and

Table 6
Potential Workload of the Treasurer’s Paying and Receiving Program
{thousands)
Agency trust warrants Coniroller warrants

Fisoal Disability With- Percent

year Regular insurance Medi-Cal Regular  Tholding Total inerease
1969-70___. 1,322 1,265 _— 6,208 - 8,785 _—
1970-71.._- 1,381 2,830 — 6,487 - 10,698 21.78%
1971-72____ 1,450 3,034 2,165 6,778 7502 14,177 3252

1972-73.__- 1,523 3,252 2316 - 7,083 4,850 19,024 3419 -

1 Ineluded In the trust sysiem starting Jonuary 1, 1970.
3 Ezpected to start during the budget year,
8 Bubject to adoption of a withholding plan by 1871 Leglslature with July 1 effective date.
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there is a possibility that the Legislature may adopt personal income
tax withholding. If the latter oceurs, the Treasurer will have to process
about 750,000 income tax refund warrants in addition to the other work-
load, These two contingencies mean that the Treasurer’s warrant
processing workload may be mcreased by almost one- third during the
budget year.

An anticipated Workload of this magnitude requires a sophlstlcated
electronic data-processing capablhty {(EDP) with adequate backup to
insure uninterrupted processing of the daily velume. Furthermore, the
Treasurer has te meet a 4:00 p. m. deadline to compute the state’s dally
cash position.

Data-Processing Problem Continues. The ageney’s data-processing
problem, outlined in our previous Analysis, has not been resolved. The
Treasurer participated in the experimental optical character recogni-
tion (OCR) test program conducted by the Department of General
Services on equipment provided by Recognition .Equipment Incorpo-
rated (REI) on a rent-free basis. The department’s summary report
on the test indicated that reading and recording of warrants by the
OCR equipment was 95 percent successful. The other 5 percent was
handled through a reentry process. With regard to meeting the Treas-
urer’s deadline, the report estimated that the chances for meeting it
with the OCR equipment are six to seven times better than using the
present RCA Spectra T0 system. The OCR testing period ended in
December 1970, but due to inadequate test utilization and lack of
workload commitment by other agencies, no firm cost figures could be
developed. Negotiations are currently being conducted with REI for
retention of this equipment.

Continued Testing Needed. As a result of the uncertainty of the
gvailability and cost of the OCR equipment, the Treasurer’s proposed
EDP budget for the 1971-72 fiseal year is based on continued utiliza-
tion of the RCA Speetra 70 system. Caleulations by the Department of
Gleneral Services, based on preliminary cost figures, show a potential
savings of $2,250 per month by using OCR processing. The Treasurer
generated cost data showing OCR slightly higher than those based on
the present system. The Treasurer is also considering the utilization
of magnetic character recognition (MICR) equipment, currently used
by banks, as a possible alternative for the solution of its warrant
processing problem. Firm cost data, based on actual test application is
needed for all the proposed alternatives to select the most suitable and
economiecal system.

An Interim Solution. If the Department of General Services and’

Recognition Equipment Incorporated are able to agree upon an aceept-
able contract to retain the OCR egquipment, we recommend thet the
Treasurer’s office use this OCR equipment during the budget year to
process tts increasing werrant worklogd. We base this recommendation
upon the Department of General Services’ report that this equipment
can effectively handle the workload. It also affords the Treasurer the
time necessary to evaluate alternative proposals, such as MICR.
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In addition, retention of the OCR equipment would allow other state
agencies the opportumty to continue feasibility studies on the appliea-
tion of this equipment to their particular EDP workload. If subseguent
tests Justify feasible and economical application and, if workload commit-
ments are received from other agencies, then definite hourly cost figures
could be calenlated.. This process eould lead to suceessful establishment
“of a central service installation with the capability to serve the EDP

needs of several state agencies, resulting in substantial savings for the
state.
TRUST SERVICES

This program provides for the safekeeping of all state-owned secu-
rities in the Treasurer’s vault.or in approved depositories, The secu-
rities are held under agreement between the Treasurer and the banks
or trust companies and are under the Treasurer’s control.

The total value of securities held at the end of fiseal 1969-70 was
$7.4 billion. The Treasurer’s use of TWX communication system for
the settlement of securities traded results in considerable savings in
transportation and insurance costs, in addition to savings aceruing
from prompt settlements.

Other trust activities include the preparation and keeping of agree-
"ments on the state’s time deposits, the eontrol and maintenance of the
required collaterals on these time deposits, as well as clipping and proe-
essing of coupons for the collection of imterest on bonds held. The
Treasurer expects to receive an estimated $75,000 in the current year
and $100,000 in the budget year as reimbursements for colleetion and
transfer-agent costs from the various state agencies for handling of
their securities.

DISTRICT SECURITIES COMMISSION

The 1969 Legislature terminated the District Securities Commission
as a separate entity and transferred it to the State Treasurer. Its pres-
ent staff of 9.1 man-years, consists of an executive secretary, assistant
executive seeretary, three engineers, an auditor and clerical support,

The prime function of the commission is the technical and fiseal
gvaluation of construction projects proposed by water and certain other
districts. Its main objeetive is to promote sound finaneial programs for
distriets in order to prevent exeessive indebtedness and thereby protect
the public against the issuance of unsound securities.

Table 7 indicates funding for the Distriets Seeurities Commission.

Tahble 7
Budgetary Support for the District Securities Commission

Actual Estimated . Hstimated
1969-70 197071 197172

Program costs - — $166,176 $194,614 $189,488
Reimbursements _— 137,000 —189,488
- @eneral Fund cost $166,176 ©§ 57,614 —

136



Item 58 e Treasurer

In our previous Analysis, we recommended that the commission be
entirely funded by inspeection fees charged to the local districts which
use its services. These fees would be reimbursements, ie., not included
in budgetary totals, and the expenditures of the commmission would be
limited by the amount of fees collected. For example. if actual receipts
fall below estimates in the budget year, then the commission would have
to reduce its expenditures or receive an allocation from the Emergency
Fund. The Legislature did not adopt this recommendation, but the
conference committee on the budget instructed our office and the Treas-
urer to evaluate how the commission could be put on a fully reimburs-
able basis for the 1971-72 fiseal year. It also asked us to evaluate the
feasibility of transferring the commission to the Public Utilities Com-
mission,

District Securities Commission Should Be Fully Reimbursable. Our
reevaluation is that the commission can and should be supported en-
tirely from fees charged to the local distriets which use its services.
The Governor’s proposed 1971-72 Budget supports this position by
placing the commission on a fully reimbursable basis. Historically, fee
eollections have been consistently below budget estimates. The commis-
sion attributed this discrepancy in collections to the slowdown in con-
struction activity during the last two years, but it now contends that
its existing fee schedule will produce sufficient revenue to cover its.
costs in the budget year. This is based on the assumptions that the
increase in federal funds and the improvement in the bond market will
result in an upturn in district construetion activity during 1971-72,
We would recommend that the commission observe the trend of sclual
fee collections during the remainder of this fiscal year and if revenues
continue to fall below estimates, then an upward adjustment should
be made in these fees at the beginning of the budget year. We also sug-
gest that the commission alter its fee collection schedule in order to
obtain a larger portion of the iolal fees at the beginning of dts-review

~ of these projects.

If the commission takes these eorrective actions, the fees should pro-
vide sufficient revenues to cover costs, and there would be no need to
transfer these activities to the Public Utilities Commission. Our ree-
ommendation of the possible transfer was made only as a substitute in
the event the commission could not operate on a reimbursable basis.

ADMINISTRATION

The administrative staff, under the direetion of the Treasurer and
deputy treasurer provides supervision for the management of the agency
and its programs. Its total costs are alloeated to the five other programs
under itg direction. ’
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DEPARTMENT OF FINANCE

Item 59 from the General Fund Vol. I p. 186 Budget p. 42

Requested 1971-72 _____._ $4,091,000

Bstimated 1970-71 __________ . o 4,091,000

Actual 1969-70 ____________________.__ - 4,041,850 .

Requested inerease—None

Total recommended reduetion . _______ $56,396
. Analysis

SUMMARY OF MAJOR ISSUES AND RECOMMENDATIONS poge

1. We recommend elimination of the chief financial economist 140
($24,512) because it is vacant and its responsibilities have beewn
transferred to the program managers.

2. We recommend deletion of the newly created specialist I, 141
position ($17,268) which has been substituted for the vacant
chief, program and policy office.

3. We recommend disapproval of one personnel assistant I 141
($6,420) and one senior stenographer ($8,196) requested for the
budget division, becouse the division has sufficient clerical staff
to handle the indicated increase in workload.

4, The audits division shifted a majority of its personnel into 143
special management studies and plans to audit state agencies
on a sharply reduced schedule.

5. It is recommended that approval of the 197172 request 147
for the budget date system be withheld pending receipt and
approval of o management plan of tmplementation.

GENERAL PROGRAM STATEMENT

The Department of Pinance advises the Govermor regarding the
fiscal condition of the state and assists in the preparation and enact-
ment of the Governor’s budgetary and legislative program. Currently
the department is composed of an executive office and two divisions: (1)
the budget division which is responsible for evaluating existing state
programs and the preparation of the Governor’s Budget, and (2) the
audits division which is responsible for program eompliance.

For the second time in two years the Department of Finance has
undergone a major program reorganization. In 1969, the department
was relieved of a substantial amount of its eentral control respensibil-
ities for budgetary review and administration. In the past, the Budget
Division reeeived budget requests from the department, condueted hear-
ings and then, based upon policies approved by the Governor, deter-
mined a level of support for each program., The current budget was
prepared largely by the agency secretaries with Budget Division per-
sonnel made available to the agencies as a staff resource, The 1969 re-
organization involved only the Budget Division.
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1970 Reorganization

The 1970 reorganization affected the department generally and in.
summary invelved the following programs :

1. The program and policy unit, which was part of the executive of-
fice, was eliminated and its personnel transferred to the Budget Di-
vigion,

2. Management direction of the revenue and population est:matmg
section in the Budget Division was transferred to the program budget
managers when the chief financial economist position became vacant
during the current fiscal year.

3. A new career. executive assignment series at the staff level was
created within the Budget Division.

4. About 60 percent of the professional staff in the audits division
was ghifted from regular ageney andit assignments to speeial manage-
ment studies during 1970-71..

5. The Los Angeles office of the Audits Division was elosed during
the current fiscal year,

Emphasis on Special Management Studies in 1970-71

Prior to 1969-70 there were only 11.9 staff level analysts in the
department who were working on assignments not directly related to
an ageney’s budget or compliance program. This number includes the
eight analysts then assigned to the Program and Policy Office. When
the Budget Division was reorganized in 1969, a staff resource pool was
created within this division with an initial complement of 24.5 analysts.
The number of staff level personnel within the department who were
working on special studies, or were part of a Budget Division resources
pool, increased to 77.1 man-years when the Audits Division at the
beginning of the current year was directed to allocate 48 additional
positions to special management studies. Conversely, the number of

Table 1

Allocation of the Professional Staff of the Audit’s Division and
Budget Division Between Agency Assignments and Special Studies

Man-pears
196869  1968-70 1970-71 Chenge from
aotual actual estimated  1968-69
Audits Division '
Agency audity __emae——e o 101.4 95.0 320 —89.4
Special management studies___..__ 0 3.0 51.0 51.0
Subtotal _____ . . 98.0 83.0 —184
Budget Division
Budget assignments X 38.0 34.9 —131
Budget control —________ ... ., 13.0 14.0 - +1.0
Finance and population research__ 17.0 13.5 14.0 —3.0
Staff resource poolo———__________ 11.9 24.5 26.1 +14.2
Subtotal__ . 89.9 89.0 89.0 " —0.9
Total, Department of Finance
Audits and budgets——....—————____ 1794 159.5 94.9 —84.5
Resource pool and special studies__ 119 275 Tl +65.2
Total professional steffi_ . ____ 191.3 187.0 172.0 —19.3
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analysts and auditors direetly assigned to ageney budgets and com-
pliance programs decreased from 159.5 positions in 1969-70, to 94.9
positions during the current year. Table 1 traces the growth in the
number of personnel assigned to special studies as a result of the 1969
and 1970 reorganizations.

‘ BUDGET DIVISION

During the current and budget years this division will have 128.8
man-years, consisting of 89 professmnal and 39.8 clerical positions.
Table 1 shows that 34.9 of the professional positions were assigned to
specific budgets, This group is able to call upon the ‘‘staff resource
pool’’ for special studies and to provide manpower when temporary
inereases in workload develop.

The direct budget staff is divided among four program units, each
headed by a program manager. This distribution is shown in Table 2.

Table 2 )
Staff of the Program Units in the Budget Division
Man-years
Actual  Hstimaited

1969-v0 197011
Program nnits

Education - - - 9.5 9.5
Human Relations _ . N _ 125 © 94
Agriculture and Government__ 10.0 10.0
Resources, Business and-Transportation_ . ______ 6.0 6.0

Total professional staff _ 38.0 34.9

A fifth program, Financial and Population Research, was until the

. eurrent year the responsibility of the chief finaneial economist.

We recommend elémination of the vacant chief financial economist
position for @ General Fund saving of $24,512.

This position formerly supervised a 23-man section (14 professionals
and 9 elericals) which prepared the Department of Finance’s revenue
estimates, projected economic conditions and compiled the Governor’s
annual economie report, and estimated both state and local populations.
The chief finanecial economist also represented the administration before
legislative tax committees and was the department’s principal adviser
on tax matters. After this position became vacant during the current
fiscal year, the department reorganized this section by transferring the
management control of : (1) the revenue estimating and economic units
to the program budget manager for agriculture and government, and
(2) the population unit to the program manager for Resources, Busi-
ness and Transportation. As a result, these nnits will not be directed by
# specialist, but will become one of many functions reperting to these
two program managers.

The department proposes to retain this position, even though it has
no assigned duties, in the event the reorganization plan is not effective.
Our position is that it should be abolished because it hias no assigned
duties. If the reorganization is not effective, the department can request
reestablishment of the position in a subsequent budget.
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Program and Policy Office Abolished =~ . :

This office was first created in 1963 and has been located in the
executive office of the director. The duties of the office have centered
on assisting in the development and implementation of the Governor’s
legislative program and in the development of new programs. Table 3
summarizes the staffing pattern of the office in 1969-70.

) Table 3
‘ Staff of the Program and Policy Office

Pasgttion ‘ _ 186970
Chief - - 1.0
Senior program and poliey consultant, C.X.A, __ 3.0
Senior budget analyst . _________________________ - 1.0
Programmed policy consultant, C.E.A., -— 20
Clerieal ____ S - 2.3

Total - —_—— —9_3:

This office was abolished in January 1971 and the staff was trans-
ferred to the ‘‘staff resource pool’’ in the budget division,

We recommend deletion of the mewly created specialist I position,
which is the substitute for the v